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PUBLIC NOTICE 
 

JOHNSON COUNTY COMMISSION  

WILL MEET 

THURSDAY, October 16, 2025 

AT 7:00 P.M. 

 

THE MEETINGS WILL BE HELD IN THE  

UPPER COURTOOM 

OF THE  

JOHNSON COUNTY COURTHOUSE 

222 WEST MAIN STREET 

MOUNTAIN CITY, TENNESSEE. 
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 Larry Potter, County Mayor 
 222 West Main Street 
 Mountain City, TN 37683 

 

 

 

 

Thursday, October 16, 2025 

To: Commissioners of Johnson County Tennessee 

Eugene Campbell, Lester Dunn, Jerry Gentry, Tracy Greer, Jerry Grindstaff, Huey Long, James 

Lowe, Megan McEwen, Gina Meade, Kody Norris, Cody Osborne, Freddy Phipps, Tommy Poore, 

Brian Taylor and Rick Wallace. 

 

JOHNSON COUNTY COMMISSION WILL MEET THURSDAY, October 16, 2025, at 7:00 PM.  THE 
MEETING WILL BE HELD IN THE UPPER COURTROOM AT THE JOHNSON COUNTY 
COURTHOUSE LOCATED AT 222 WEST MAIN STREET IN MOUNTAIN CITY, TN. 

AGENDA: 

1. Opening Prayer 
2. Pledge of Allegiance 
3. Roll Call 
4. Call to Order 
5. Public Comments    
6. Acceptance of September Minutes 
7. Committee Reports 
8. Approve Notaries 
9. Approve Highway Department Surplus Declaration  
10. Approve propane contracts with Marsh Propane for county buildings. Troy Arnold 
11. Appoint Kristy Herman to serve on Johnson County Beer Board. 
12. Approval of Sherry Huffman to serve on Library Board of Trustees.  
13. Kellogg Building-Approval to move forward on eviction. Ryan Carroll  
14. Any other matters which may duly come before the commission for official action. 

 
QUARTERLY REPORTS 

 
 Accounts & Budgets 
 Airport Advisory 
 Community Center 
 Emergency Management 
 Health Department  
 Highway Department 

 Library 
 Planning Commission 
 Public Records Committee  
 Safety Department 
 School System 
 Senior Center 

 Sheriff’s Department 
 Solid Waste 
 Tourism 
 Title VI 
 Trustee 
 Veterans Services
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October 9, 2025 

 

Johnson County Board of Commissioners 

 

Re: Library Board of Trustees nomination  

 

The library Board of Trustees has recently lost two members due to term limits. We would like 

to nominate Ms. Sherry Huffman of Shady Valley to fill one of the positions. Ms. Huffman has 

agreed to serve on the board, and she will bring her own special set of skills and knowledge to 

the position. 

 

Respectfully submitted, 

 

Coy Lauer, Chairman, Board of Trustees  

 

Cc:  Linda Icenhour, Library Director 

 









































































Johnson County Emergency Management 
Jason Blevins, Director 

216 Honeysuckle St. 
Mountain City, TN 37683 

(423)-727-2507 

County Quarterly Report October 2025 

• We continue to work with FEMA and TEMA on recovery efforts. We currently have projects 

open with FEMA for damages to county roads and infrastructure. Our PA specialist works with 

the Highway Department almost daily to gather information for these projects. After the projects 

are completed, we will be able to start the reimbursement process.  

• The NRCS creek bank stabilization projects have been bid, approved and are now underway. 

• Hired Markita Roberts as the new EMA Administrative Assistant on Aug 4. 

• All required reports and paperwork have been turned into TEMA this quarter. 

• Staff participated monthly in TEMA communications checks to ensure that we have proper 

communications. Those checks were conducted on July 15, Aug 27, Sept 16. 

• Submitted pager procurement bid through CDBG grant.  

• EMA attended the TEMA East Regional Directors’ Meeting on Aug 12. 

•  EMA attended fire drill at Johnson County High School on Aug 14 

• EMA attended the Senior Center to help seniors download the app on Aug 20. 

• EMA attended the Johnson County Health Coalition Meeting on May 27. 

• Hazard Mitigation Grant was submitted on Sept 5.  

• EMA Staff conducted social media training to the ACTION Coalition Staff on May 30. 

• EMA continues to work with our partner agencies, Motorola and TACN, to keep the radio 

project moving forward. We are currently working on the consoles installed at 911 this quarter. 

We are working with TACN and Motorola to finalize the system design.  

• EMA participated in the nursing home fire drill on Sept 16. 

• Representatives from DART (Disaster Animal Response Team) came to speak with us about the 

ways they can assist during emergencies on Sept 29. 

• Held LEPC meeting to review emergency planning updates and agency coordination Sept 23. 

• Todd Jones from TEMA visited with us on Sept 24.  

 

Prepared and submitted by: 

 

 

____________________________ 

Jason Blevins, EMA Director 

 



JOHNSON COUNTY HEALTH DEPARTMENT (JCHD) 
QUARTERLY PROGRESS REPORT FOR FISCAL YEAR 2022-2023 

July  8, 2025 
 

Quarterly Report 
July-Sept 2025 

 
 

1. BUDGET:   
 
No updates on the local Health Department budget.  
 
ARPA Funds: ($127,500 County; $382,500 State) – final work (outdoor sign) is in progress and 
will complete all updates to the Johnson County Health Department under ARPA funding.   
 

2. Staffing:   
 
Our wonderful JCHD custodian has returned to work on a part time basis as of September 1, 
2025. Active recruitment continues for a full time Dentist and Dental Assistant. Call the JCHD at 
727-9731 for more information about these positions.   
 

3. Services & Programs:   
 
Health Department services include Immunizations, Well Child Screenings, WIC, CHANT 
(Community Health Access and Navigation in TN) case management/home visiting service, 
Women’s Health Services, STI Screening and Treatment, Communicable & Environmental 
Disease Services, the Tobacco Cessation for Pregnant Women program, Birth/Death Certificates 
provided 5 days per week, and provision of Dental and Family Planning services one day per 
week. Other program services provided by the Johnson County Health Department include 
tobacco cessation NRT services and fluoride varnish applications. 
 
Johnson County Health Department Open House is October 10, 2025 from 3:00-4:30pm; the 
Open House has been advertised widely on a local basis. New updates to the Health Department 
will be showcased along with meet-and-greets with local staff.  
 
Health Promotion activities had 585 contacts during this quarter.  Outreach addressed topics 
that included Cardiovascular Health, Human Trafficking, Substance Misuse, Tobacco Cessation, 
Nicotine use prevention, outdoor recreation, unintended pregnancy prevention, Communicable 
Disease prevention and treatment and access to care.  Of special note this quarter was the 
collaboration with Johnson County Health Council and The Heart2Heart Foundation to conduct 
the 2nd annual HealthyU Health Fair and Fun Run with “Be your Own Hero” as the theme. 
Activities are implemented through collaborative efforts with numerous community partners. 
 
Community Engagement and outreach continues with local Health Department Staff 
collaborating with community groups and organizations to connect residents to health 
department services and other resources.  During this quarter some things we focused on 
included Back-to-school immunization clinics, Fluoride varnish application in partnership with 
the school district and chronic disease management in partnership with Helping Others.   



 Johnson County Government 
 Larry Potter, County Mayor 
 222 West Main Street 
 Mountain City, TN 37683 

 

 

 

 

October 09, 2025 

HIGHWAY DEPARTMENT 

QUARTERLY REPORT  
THIS REPORT CONSIST OF 147 PAGES. IN ORDER TO 

SAVE THE COUNTY ON POSTAGE AND COPYING 

FEES A COPY WILL BE AVAILABLE TO VIEW AT THE 

COUNTY COMMISSIONER’S MEETING OCTOBER 16, 

2025. OR A COPY CAN BE REQUESTED FROM THE 

COUNTY MAYOR’S OFFICE: 222 WEST MAIN STREET 

MOUNTAIN CITY TN (423)727-9696.  
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October 7, 2025 

 

Johnson County Board of Commissioners 

 

Re: Library Quarterly report  

 

Without the many volunteers our library could not operate like it does today. Volunteers help 

staff the front desk, raise funds for library programs, perform minor maintenance, and help with 

many other tasks for the library. The cost savings to the County is significant. Volunteers donate 

2.5 man days each week just to staff the front desk. Volunteers also teach oil painting, sewing, 

and puppetry, and additional classes will be coming throughout the year. The Friends of the 

Library, the Imagination Library Board, and other numerous volunteers also donate significant 

time and resources during the year.  So here’s a big THANK YOU! to all those who give of 

themselves to help our little library serve Johnson County. 

 

Safety issue! In response to an assault on a library patron a purchase request for a panic button 

was submitted months ago by Russell Robinson. Despite repeated requests, Troy Arnold has 

been unable to provide a status on this purchase. The library would appreciate a little help in 

getting this purchase expedited. 

 

There are two open positions for the library board of trustees. Sherry Huffman has been 

nominated by separate letter. The search for another trustee is continues. 

 

The person contracted to clean the library has had to take a medical leave of absence. We are 

searching for a temporary replacement. 

 

The annual Friends of the Library (FOL) used book sale raised $1137. These funds are used by 

the FOL to support library projects. Many of the books that were not sold were sent for recycling 

due to lack of storage space. The space that was being used to store used books was flooded due 

to hurricane Helene and is no longer available. The library is not accepting used book donations 

until another storage space can be found. 



 
219 North Church St., Mountain City, TN 37683, (423) 727-6544 

 

The new seed library is about to complete it’s first growing season. Library card holders can 

check out seed packets and return seeds after the harvest. This is the first year for the seed library 

and usage is expected to increase as more people become aware of the program. The seed library 

program is self supporting and was started with donated materials and labor. 

 

The library is trying to build a complete collection of Johnson County high school yearbooks. 

We have already acquired books for most years, and they are stored in the genealogy room. 

Yearbooks are not normally loaned out. 

 

The after school puppet club has had it’s first meeting and everyone had a good time. Each child 

was given a kit to make six hand puppets. Participants also created an original puppet story about 

a cat and a frog, and played with hand puppets and marionettes. This program is being funded 

through donations of time and materials. 

 

The library has applied to the state for two grants. Each grant requires 50% matching funds. 

• The TOP grant will be used to pay for hotspots. 

• The TECH grant will be used to update or replace computer hardware and software.  

 

The outdoor security lights currently use high intensity bulbs that cost $20.49 each. In order to 

save money, we are investigating replacing the high intensity bulbs with cheaper bulbs. Tests are 

being conducted to determine what bulbs are suitable. 

 

The annual Imagination Library carnival was held in September, and a good time was had by all. 

All funds raised will be used to support the Imagination Library program. We wish to thank the 

many people that donated their time for this event. The carnival would not have happened 

without the many volunteers. 

 

Tickets for the annual Imagination Library Raffle are on sale for $1 each. The Imagination 

Library is a program started by Dolly Parton to get children a free book each month from birth to 

age 5. The program is funded as a partnership between the State, Johnson County, Mountain 

City, the library, and the school board. Program costs are currently about $1.10 per child per 

month, and there are approximately 550 Johnson County children enrolled for free books. 

 

Linda Icenhour is planning to retire in about 18 months. Fortunately we should have sufficient 

time to identify and train her replacement. 

 

Statistics for the month of September: 

• Library card holders – 8,005  

• Number of items in collection – 28,105 

• Number of items checked out – 1,019 

• Number of computer uses – 1,730 

• Number of times all library websites were accessed -  9,508 



 
219 North Church St., Mountain City, TN 37683, (423) 727-6544 

 

 

Respectfully submitted, 

 

Coy Lauer, Chairman, Board of Trustees 

 

Cc: Linda Icenhour, Library Director 

Laura Hayworth, Library Assistant Director  

Lydia Nicholson, Library staff 

Audra Gentry, Town of Mountain City  

Jennifer Breuer, Holston River Regional Library 

Sarah Eagan, Holston River Regional Library  

Lisa Livesay, Holston River Regional Library  

Janet Rhea Payne, Board of Trustees  

Carol Camp, Board of Trustees  

Carol Russom, Board of Trustees  

Maggie Lewis, Board of Trustees 

Sherry Huffman, Board of Trustees nominee 

Thomas Sherrill, Editor, Tomahawk 





   JOHNSON COUNTY SCHOOLS   DIRECTOR OF SCHOOLS 

211 North Church Street Mountain City, TN  37683 Dr. Mischelle Simcox 

(423) 727-2640 FAX (423) 727-2663 

www.jocoed. net      BOARD OF EDUCATION 

       Kevin Long, Chairman 
       Chad Greever, Vice-Chairman 

       Holly Brown 

           Russell Robinson 

           Ed Walker 

         

TO:  County Commission 

 

FROM: Dr. Mischelle Simcox, Director of Schools 

 

DATE: October 10, 2025 

 

RE: Report of the Director of Schools to the October 2025 session of the Johnson 

County Commission 
 

Curriculum, Instruction and Technology 

1. All Pre-K – 12th academic teachers continue to provide quality instruction to our students, and   

    they continue to be supported by ongoing quality professional development that will impact  

    student achievement.  Teachers have had the opportunity to learn and grow during our two  

    half day PD opportunities. 

2. Seniors are preparing to retake the ACT in October.  For those choosing to re-take it (well  

    over half the senior class) we are providing them with specific help based on their previous  

    score.  

3. RTI2 implementation is continuing to go well.  Teachers and principals deserve to be  

    commended for their commitment to implement this program so that the needs of struggling 

    students will be met.  We continue to provide ongoing training as new tools are provided to   

    enhance our abilities to advance our students’ learning. 

4. We have had two of our monthly meetings with new teachers.  We have several new teachers  

    this year, and we are excited about their potential to help the students of Johnson County.  We  

    are also very excited that we do have a part time coach for new teachers  The coach provides  

    extra support to ensure they have a smoother start to their teaching career.  

5. We will be using Mastery Connect benchmarks again this year. Students will be taking 

    benchmarks 2 times to give teachers a better understanding of progress of standards that will  

    be assessed on TN Ready.  We are part of a regional partnership comprised of over 25   

    districts, most of whom use the exact same benchmark.  This helps us gauge how our 

    students are progressing compared to other districts in our area.  It also provides our  

    teachers the opportunity to share “what’s working” with teachers from other districts. 

6. Our schools had a wonderful week celebrating our Great Nation and its history during    

    Freedom Week and especially on September 17th after Constitution Day.  

7. High school and grades 6-8 testing will be online, while grades 2-5 will be paper/pencil for  

    this year. 

8. We continue to be a part of a regional consortium of districts evaluating school readiness in  

    our community.  Our K teachers assessed all K students in August to evaluate their progress  

    coming into school. We are looking at this data and will be sharing findings with our  

    community stakeholders.  We will be provided data with how well prepared our students are  

    coming into Kindergarten compared to the first TN region. 

 



9.   We have implemented new science curriculums this year and this implementation is going  

       well.   

10.  We just rolled out a new platform for teachers called Magic School. We have rolled out  

       Hapara which allows teachers to see what students are doing online.  Teachers are very 

       excited about both programs.   

11.  Johnson County High School was added in 2025 to the Ayers Scholars Program, a college- 

       access initiative that places full-time advisors in schools to guide students from high 

       school through college enrollment.  In existing partner schools, the program has achieved a  

       93% FAFSA completion rate, well above the state average, and helped raise college-going 

       rates by several percentage points in rural communities.  The program’s track record 

       suggests Johnson County students will see improved access to postsecondary opportunities 

       and stronger long-term success outcomes.   

 

School Safety 

We are continuously evaluating our safety protocols and needs.  The district is using the COPS 

Grant to make security system upgrades throughout the district.  This project should be complete  

 in a few weeks. 

 

School Nutrition Program 
We are continuing to offer free breakfast and lunch meals to ALL enrolled Johnson County 

students through the Community Eligibility Provision (CEP).   

 

Head Start and Pre K 
Head Start and Pre K are having a great year so far.  Classes are funded to enroll 128 students.  

Student numbers have decreased slightly from last year due to budget cuts.   

 

Finance  

The school department at the end of September was 10.5% revenue received and 10.8% of 

appropriations expended in the General Purpose School Fund, 3.8% revenue received and 15.5% 

of appropriations expended in Federal Projects, 0.4% revenue received and 20.1% of 

appropriations expended in Central Cafeteria and Head Start (fiscal year project) was 13.9% 

revenue received and 21.5% of appropriations expended for the month of September.  Revenue 

totals for the month of September have not yet been posted and are not included in these 

percentages.  The majority of the expenditures were salaries and benefits.   



vygv 
 
 
From July through September, the Johnson County Senior Center continued its commitment to 
serving members through a wide variety of programs and services. Ranging from monthly special 
events and trips to congregate meals and transportation, to informational presentations and free 
exercise classes and community engagement opportunities, the center remains a vibrant hub for 
connection, wellness, and growth.   

Serving approximately 1,872 seniors aged 60 and older, the Johnson County Senior Center remains 
rooted in its mission to encourage members to embrace life fully through new experiences and 
opportunities that promote personal growth, joy, and a sense of purpose at every stage of aging. 

The Senior Center was closed seven days this quarter due to monthly Veteran’s Café events, the 4th of 
July observance, staff training and community outreach, and Labor Day.  

The third quarter began with the annual “Let Freedom Ring” veteran’s event, then July saw the center 
hosting a Gorgeous Grandmas Day where Johnson County High School cheerleaders volunteered 
their time to pamper members. In August the monthly “Single & Mingle: Fine Dining with Friends” 
trips debuted, the center held a special Q&A session with Senator Crowe and Representative Timothy 
Hill during the monthly Veteran’s Cafe, and the center hosted a Billiards Tournament. In September  
the center celebrated the annual Luau Party and throughout the month celebrated National Senior 
Center Month with daily videos posted to social media highlighting what makes the Johnson County 
Senior Center excellent.  

The center facilitated a variety of trips this quarter— Jonesborough “Breakfast at Tiffany’s” trip & 
Black Olive Restaurant; Loveable Ladies’ Trip to Misu B’s Restaurant & thrift shopping; Grace 
Meadows, Troyer’s Amish Store, and Auntie Ruth’s Donuts Trip; Warrior’s Path State Park Picnic 
with a special presentation by a park ranger; and a long-distance trip with Diamond Tours to Maine 
to enjoy among other things the Boothbay Harbor and L.L. Bean Flagship Store.   

The senior center van service continues to transport local seniors to the facility, Monday through 
Friday, where they can enjoy a meal, take part in activities and special events like Bingo and 
Storytelling, and even make essential stops along the way home. At least once a month, the center’s 
van also transports members to a nearby Walmart for needed grocery and household items.  
 
This quarter the senior center’s transportation services provided approximately 969 service units, 
transporting 188 seniors to local and long-distance destinations. 
 
Through the center’s volunteer-based transportation program MyRide Johnson County, the center 
provided 150 rides to local homebound seniors, totaling 123 hours and 3,194 miles this quarter. 
 
From July to September, the center served approximately 6,501 meals to local seniors through the 
First Tennessee Human Resource Agency’s (FTHRA) daily congregate and homebound meals. 

 

Senior Center 2025 
Quarterly Report 



 
Overall, the senior center provided approximately 15,265 service units for its members this quarter. 
The center had approximately 285 volunteers who logged 1,343 volunteer hours in service of 
Johnson County seniors. 
 
Members have enjoyed the recent facility expansion and upgrades these last three months, which has 
been reflected in membership growth. As fall begins, the center is eager to continue to improve upon 
and expand the services it provides to the seniors of Johnson County.  
 
With grateful hearts, the senior center thanks all its wonderful community partners, local and 
national, including the Johnson County Neighbor to Neighbor Disaster Relief Fund, Johnson County 
Community Foundation, United Way of East Tennessee Highlands, Danny Herman Trucking, 
Farmers State Bank, Johnson County Bank, and more.  
 
The center could not be what it is today without the support of its many generous donors.  
 
Respectfully submitted by: 
 
 

 

Kathy Motsinger-Eller 
Director of the Johnson County Senior Center 

 



















 
 

Johnson County Tourism Office  |  Office of the Mayor  |  Tourism@JohnsonCountyTN.gov  | 423-727-9696 
 

 
Johnson County Tourism Office    |   1Q2025 Report   |   July 1-September 30, 2025 
Submitted by: Sheila Caldwell, Tourism Coordinator 
 

1. Funding Acquisition 
 Tennessee Department of Tourist Development (TDTD): Awarded $24,500 for the FY25–26 

Tourism Marketing Grant. With the required $7,350 county match, this provides a total of $31,850 
to underwrite tourism marketing projects in addition to the General Tourism Fund supported by 
hospitality tax revenue. 

 Johnson County Community Foundation / East Tennessee Foundation (JCCF/ETF): Awarded 
$5,000 to support expenses for the 100th Anniversary of the Mountain City Fiddlers’ Convention. 
The required $1,000 county match will be fulfilled primarily through in-kind services. 

 Tennessee Arts Commission: Awarded $12,200 to underwrite professional bluegrass 
performances for the 100th Anniversary of the Mountain City Fiddlers’ Convention. 

 Additional Sponsorships: The Tourism Office also secured direct sponsorships for the Fiddlers’ 
Convention from the Tennessee Entertainment Commission and TDTD. 

 ARPA Grant: This is the final year for the ARPA Grant Fund, which continues to underwrite the 
salary and benefits for the part-time Tourism Coordinator position for Johnson County. 

 
2. Tourism Promotion 

 This quarter, the Tourism Office provided organic, earned, and paid media support for the 
following Signature Events: 

1. Mountain City Sunflower Festival – Also provided additional funding for new video and 
photography to support their promotional efforts following their location change. 

2. Old Butler Days 
3. Moonshiners PPG/C Fly-In 
4. Mountain City Fiddlers’ Convention (promotion began in July) 

 Placed a Visit Mountain City, TN advertisement in the Tennessee Vacation Guide, distributed 
statewide and regionally in 2026. 

 Represented Johnson County through an exhibit at the Tennessee State Fair (Wilson County 
Fairgrounds, Lebanon) at the Made in Tennessee Center in August. 

 
3. Tourism Event Coordination 

 Over the past year, the Tourism Office collaborated with Mary Rachel Norris to produce the 100th 
Anniversary of the Mountain City Fiddlers’ Convention, providing technical support, marketing 
coordination, and grant funding management for the event. 































































































 
 
 

 

JOHNSON COUNTY 
VETERAN’S AFFAIRS OFFICE 

222 West Main Street 
Mountain City, Tennessee 37683 

423.727.7929 

October 9, 2025 

THIRD QUARTER 2025 

Activity has been busy this past quarter.  Following are the data points monitored by year to date.   

The Tennessee Department of Veteran Services (TDVS) supplies financial data. Please refer to the attached 
reports for statistics related to the State and Johnson County. 

Areas identified for improvement status: 

Every project listed in the past quarterly reports has been finished.   The remaining step is to move archived 
documents to an outside storage area. 

All new equipment is installed and functioning at 100% capacity. 

We have been using the new Tennessee Veteran Benefits (TVB) for 5 months.  Training continues and 
productivity is improving slowly.  The major issue is the TVB design.  The program design is to collect more 
data than previously collected.  The data is used to rigorously evaluate how (TDVS) is performing in serving 
our veterans.  More data entry results in a drop in production, a situation that should improve with time and 
system familiarity. 

I attended the Annual VSO Training and Certification Conference held in Knoxville, September 29th - October 
1st.  The certification exam by TDVS will be administered sometime around November 15th. 

Respectfully submitted, 

Bill Caldwell 

Johnson County Veteran Services Officer 
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