
JOHNSON COUNTY BOARD OF COMMISSIONERS 
222 West Main Street 

Mountain City, Tennessee 37683 
423.727.9696 

PUBLIC NOTICE 

JOHNSON COUNTY COMMISSION 
WILL MEET 

THURSDAY, JULY 16, 2026 
AT 7:00 P.M. 

THE MEETINGS WILL BE HELD IN THE 

UPPER COURTOOM 

OF THE  

JOHNSON COUNTY COURTHOUSE 

222 WEST MAIN STREET 

MOUNTAIN CITY, TENNESSEE. 

JOHNSON COUNTY BOARD OF COMMISSIONERS 
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Mountain City, Tennessee 37683 
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 Johnson County Government 
 Larry Potter, County Mayor 
 222 West Main Street 
 Mountain City, TN 37683 

 

  

 

Thursday, July 16, 2026 

To: Commissioners of Johnson County Tennessee 

Eugene Campbell, Lester Dunn, Jerry Gentry, Tracy Greer, Jerry Grindstaff, Huey Long, James 
Lowe, Megan McEwen, Gina Meade, Kody Norris, Cody Osborne, Freddy Phipps, Tommy Poore, 
Brian Taylor and Rick Wallace. 
 

JOHNSON COUNTY COMMISSION WILL MEET THURSDAY, JULY 16, 2026, at 7:00 PM.  THE 
MEETING WILL BE HELD IN THE UPPER COURTROOM AT THE JOHNSON COUNTY 

COURTHOUSE LOCATED AT 222 WEST MAIN STREET IN MOUNTAIN CITY, TN. 

AGENDA: 

1. Opening Prayer 
2. Pledge of Allegiance 
3. Roll Call 
4. Call to Order 
5. Public Comments    
6. Acceptance of June Minutes 
7. Committee Reports 
8. Approve Notaries 
9. Approve Budget Amendments  
10. Any other actionable items as recommended by the budget committee.  
11. Recycling Equipment Grant (TDEC Grant No. 2025-13477) – Update on the 

$164,839.00 Recycling Equipment Grant ($148,356.00 TDEC grant / $16,483.00 
County match), including the requested project deadline extension, and 
consideration of a resolution authorizing the County Mayor to execute all necessary 
grant amendment documents-Mayor Potter  

12. Hurricane Helene Solid Waste, Recycling, and Debris Management Grant – 
Consideration of a resolution authorizing the County Mayor to execute all necessary 
documents related to the $257,000.00FY26 Hurricane Helene Solid Waste, 
Recycling, and Debris Management Grant, including any required grant 
amendments and associated documentation.-Mayor Potter  

13. Community Development Block Grant–Disaster Recovery (CDBG-DR) – 
Consideration of a resolution authorizing the County Mayor to submit up to two (2) 
CDBG-DR grant applications (up to $4,000,000 each) and execute all documents 
necessary for grant application, award, and administration. Competitive-Jason 
Blevins /Non-Competitive -Roads- Jeff Wagner  



14. Update on the EAA Corp. Mayor Potter  
15. Approval of the bid to Repave/Resurface the William C. Mosier Memorial Building 

Parking Lot-Troy Arnold  
16. Recognition of 2026 Volunteer Firefighter Equipment and Training (VFEAT) and 

Rescue Squad Grant Awards to Johnson County Fire Departments and Emergency 
Medical Services, totaling $369,514.20.-Mayor Potter  

17. Any other matters which may duly come before the commission for official action. 
 
 

QUARTERLY REPORTS 
 
 Accounts & Budgets 
 Airport Advisory 
 Community Center 
 Emergency Management 
 Health Department  

 Highway Department 
 Library 
 Safety Department 
 School System 
 Senior Center 

 Sheriff’s Department 
 Tourism 
 Trustee 
 Veterans Services

  Title VI 
                                                                                                                                                                                                                                                                                                                                                                                                                  











RESOLUTION # ________ 

BEFORE THE JOHNSON COUNTY COMMISSION 

A RESOLUTION AUTHORIZING THE MAYOR OF JOHNSON COUNTY TO APPLY FOR 
COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY (CDBG-DR) 
FUNDS FOR PUBLIC INFRASTRUCTURE IMPROVEMENTS RESULTING FROM THE 
IMPACTS OF TROPICAL STORM HELENE AND TO EXECUTE ALL DOCUMENTS 
NECESSARY TO IMPLEMENT SUCH GRANTS. 

WHEREAS, Johnson County sustained significant damage to public infrastructure as a result of Tropical 
Storm Helene, including but not limited to damage to roads, bridges, drainage systems, culverts, and other 
essential infrastructure necessary to protect the health, safety, and welfare of its citizens; and 

WHEREAS, the Johnson County Commission recognizes the continuing need to repair, restore, replace, 
and improve damaged public infrastructure to enhance resiliency, promote economic recovery, and ensure 
the continued delivery of essential public services; and 

WHEREAS, the United States Department of Housing and Urban Development (HUD) has made 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds available through the State 
of Tennessee to assist eligible local governments in recovering from federally declared disasters; and 

WHEREAS, the Community Development Block Grant Disaster Recovery (CDBG-DR) program 
provides financial assistance to units of local government for eligible disaster recovery projects, including 
the repair and improvement of public infrastructure damaged by qualifying disaster events; and 

WHEREAS, the Johnson County Commission finds that participation in the CDBG-DR program is in the 
best interest of the citizens of Johnson County and will provide substantial financial resources for needed 
infrastructure improvements without requiring a local matching contribution from the County; and 

WHEREAS, the State of Tennessee has established application procedures requiring the governing body 
of the applicant to authorize the submission of grant applications and designate an authorized official to 
execute all necessary documents associated with the grant process. 

NOW, THEREFORE, BE IT RESOLVED by the Johnson County Commission, meeting in regular 
session, that the Mayor of Johnson County is hereby authorized to prepare, execute, and submit up to two 
(2) separate applications for Fiscal Year 2023–2024 Community Development Block Grant Disaster 
Recovery (CDBG-DR) funding in an amount up to but not to exceed Four Million Dollars 
($4,000,000.00) per application for the purpose of repairing, restoring, replacing, reconstructing, and 
improving eligible public infrastructure throughout Johnson County. 

BE IT FURTHER RESOLVED that the Mayor of Johnson County is hereby authorized to execute and 
deliver any and all applications, certifications, assurances, agreements, contracts, amendments, and other 
documents necessary to apply for, receive, administer, and implement the CDBG-DR grant awards in 
accordance with all applicable federal, state, and local laws, regulations, and program requirements. 

 



This resolution was duly passed and approved on the ________ day of _________________, 2026. 

 

 

                                  

Larry Potter, County Mayor                                   

 

           _______________________________     

County Clerk                                                       County Attorney 



Outlook

Re: Up Date EAA Corp

From mayor <mayor@johnsoncountytn.gov>
Date Fri 6/19/2026 10:14 AM
To keithb@eaacorp.com <keithb@eaacorp.com>

Keith thank you for the update,this is very exciting for our community. I really appreciate your
investment and all the hard work you are doing in helping our community in economic development.
This project will be amazing for our entire region. Thank You, Mayor Potter.

Larry Potter, Mayor
Johnson County Government
222 West Main Street
Mountain City, TN 37683
423-727-9696

The content of this email is confidential and intended for the recipient specified in message only. It is
strictly forbidden to share any part of this message with any third party, without a written consent of the
sender. If you received this message by mistake, please reply to this message and follow with its deletion,
so that we can ensure such a mistake does not occur in the future.

From: keithb@eaacorp.com <keithb@eaacorp.com>
Sent: Thursday, June 18, 2026 5:02 PM
To: office mayor <office.mayor@johnsoncountytn.gov>
Cc: jeremy@theonehorse.com <jeremy@theonehorse.com>; mayor <mayor@johnsoncountytn.gov>
Subject: Up Date EAA Corp
 

Larry
 
As of this email, below is the current status of our project. 
 
Building Update 
 
1. The 4667 building has been purchased and is 100% paid for. 
2. The drainage issues have mostly been resolved. We will need another significant rain to fully confirm
the repairs. 



3. The electrician spent two weeks bringing the building into a safe electrical condition. Over the years, a
number of electrical modifications had been made incorrectly. At this point, the building should be safe
from an electrical standpoint. Additional electrical work will still be required once the office remodeling
is complete. Lighting upgrades and electrical service for machinery will also need to be addressed. 
4. Plumbing work has progressed. We now have water in the building with no leaks. Most of the
bathrooms are operational, except for those in the section of the building closest to the creek. We still
need to determine how that section receives water, or we will need to run a new water line to that area. 
5. Replacement of all man doors is scheduled to begin on 06/18/2026. 
6. All overhead doors and dock seals are on order and will be replaced. 
7. General Cleaning of interior and exterior of the building has been completed 
 
Next Steps 
 
1. Heating and cooling systems 
2. Office remodeling 
3. Parking lot and driveway sealing/repair 
4. Exterior metal repairs and repainting 
5. Concrete barriers around the building 
6. Internal security cages behind exterior doors 
 
 

Project Update 
 
At this point, One Horse is no longer part of the project. I currently have four Turkish suppliers that are
very interested in moving forward. 
 
The concept I have proposed to the Turkish manufacturers is to establish the current building as a modern
machining center, with the ability to expand as needed to support increased machining demand. The
machining center would support multiple manufacturers by producing firearm frames for each company. 
 
Each manufacturer would have its own autonomous assembly facility on the six-acre property. Firearm
kits would arrive either by water through the Port of Savannah, Georgia, or by air through Atlanta,
Georgia. From there, the kits would be trucked to Mountain City. 
 
Test firing would be handled either through a test range built on the property, a prefabricated test range,
or multiple ranges located on the property. 
 
The Turkish companies currently interested in participating in this project include: 
 
Girsan 
Balikli 
Adler 
UTAS 
ATA 
 
On average, each of these manufacturers employs approximately 200 to 250 people. Collectively, they
employ more than 1,100 people in Türkiye. 
 
Why This Project Structure Makes Sense 
 
1. The machining center would not be dependent on one product line or one manufacturer. 
2. The machining center could also support work outside of the firearms industry. 



3. By building a very modern machining operation, production costs should be similar to, or lower than,
overseas manufacturing. 
4. This structure allows each overseas manufacturer to remain autonomous while reducing jealousy,
overlap, and redundancy. 
5. Depending on how the operation is structured, certain office staff, maintenance staff, and production
workers could potentially be shared among the manufacturers. 
6. If production volumes are high enough, a common finishing and heat-treatment operation could be
established. 
7. Transportation from the airport or ocean port could be consolidated onto one truck for delivery to the
compound. 
8. A shared security system and security staff could be established as required. 
9. Outbound transportation to trucking hubs, UPS, FedEx, or postal services could also be consolidated to
reduce overall shipping costs. 

Thanks

Keith
On Thursday, May 21st, 2026 at 1:48 PM, office mayor <office.mayor@johnsoncountytn.gov> wrote:

Good afternoon, gentlemen:
 
We hope this finds you well and things are moving along as planned. The mayor asked
that I forward the attached correspondence from Bill Walsh.  He said that you should be
aware of Phillips and HAAS. And he made a promise to bill that he would forward this
information to you if he got it together.
 
 
Thank you,
 
Amanda J. Hall
Assistant to
Johnson County Mayor
Larry Potter
 



































































Johnson County Emergency Management 
Jason Blevins, Director 

216 Honeysuckle St. 
Mountain City, TN 37683 

(423)-727-2507 

County Quarterly Report July 2026 

• We continue to work with FEMA and TEMA on recovery/reimbursement efforts concerning 

damage from Helene. We currently have projects open with FEMA for damages to county roads 

and infrastructure. Our PA specialist continues to work with the Highway Department to gather 

information for these projects.  

• All required reports and paperwork have been turned into TEMA this quarter. 

• Staff participated in monthly TEMA communications checks to ensure that we have proper 

communications. Those checks were conducted on April 21, May 19, and June 16.  

• EMA attended a planning meeting in Sullivan County with ReadyOp representative Brice 

Kidwell on April 20 to begin the development of a countywide Virtual Emergency Operations 

Center (VEOC) Exercise. 

• Operations Officer Mike Sumner and Administrative Assistant Mackenzie Nicklow conducted a 

healthcare exercise evaluation for Johnson County Community Hospital on April 21.  

• Administrative Assistant Mackenzie Nicklow successfully completed ICS-400: Advanced 

Incident Command System for Complex Incidents on April 23, further enhancing the agency's 

emergency management capabilities. 

• EMA attended TEMA/EMAT Annual Training Workshop April 28 through April 30, 

participating in training sessions and networking opportunities with emergency management 

partners from across Tennessee 

• EMA planned, coordinated, and facilitated Active Shooter Functional Exercises for Johnson 

County Middle and High School on May 6 and Mountain City Elementary School on May 13, 

strengthening school emergency preparedness and interagency response coordination 

• EMA participated in Roan Creek Elementary School’s Career Day with TEMA District 

Coordinator Michelle Matson on May 8, providing emergency preparedness education and 

promoting careers in emergency management to students 

• EMA attended the TEMA East Directors’ Meeting on May 12.  

• Radio Project: Construction began on tower sites the week of April 6./// Installation of the 

building at the Cross Mountain site was completed June 2./// Installation of the building at the 

Landfill site was completed June 3./// The tower for the landfill site is estimated to ship within 

the first 2 weeks of July, allowing the next phase of construction to begin. 

 

Prepared and submitted by: 

 

 

____________________________ 

Jason Blevins, EMA Director 

 



JOHNSON COUNTY HEALTH DEPARTMENT (JCHD) 
QUARTERLY PROGRESS REPORT FOR FISCAL YEAR 2025-2026 

July 2, 2026 
 

Quarterly Report 
Apr-June 2026 

 
 

 
1. BUDGET:   

 
The Johnson County Board of Health approved the proposed budget for FY 2026/27 on March 
20, 2026. The request of $109,195, which represented no increase from last FY’s requested 
amount, was approved by Commission on June 29, 2026.   
 

2. Staffing:   
 
No new updates on staffing at this time. Active recruitment continues for a full time Dentist and 
Dental Assistant with two candidates recently visiting. Call the JCHD at 727-9731 for more 
information about these positions.   
 

3. Services & Programs:   
 
Health Department services include Immunizations, Well Child Screenings, WIC, CHANT 
(Community Health Access and Navigation in TN) case management/home visiting service, 
Women’s Health Services, STI Screening and Treatment, Communicable & Environmental 
Disease Services, the Tobacco Cessation for Pregnant Women program, Birth/Death Certificates 
provided 5 days per week, and provision of Dental and Family Planning services one day per 
week. Other program services provided by the Johnson County Health Department include 
tobacco cessation NRT services and fluoride varnish applications, and telehealth options are 
provided for a variety of services when needed.  
 
During the last FY, JCHD produced increases in service delivery across all service areas: 11% 
(Overall Encounters), 3% (FP), 5% (STI services), 8% (Vital Records), 28% (WIC), and 40% 
(Dental). JCHD led the region with a region-high uptake of 7% during its School-Located Vaccine 
(SLV) flu clinics; JCHD consistently leads the region in community-based vaccine outreach 
efforts. JCHD received No Findings during Quality Improvement and Fiscal audits over the past 
FY. The Health Educator directly reached 3,660 individuals with Health Promotion programs and 
has collaborated with 23 community partners during the past FY.  
 



Notice: Due to the length of the Highway Department Report (94 pages), printed copies have not been 
included in the agenda packet in an effort to reduce unnecessary printing costs and conserve county 
resources.

The complete report will be available for review at the Johnson County Commission Meeting on July 
16, 2026. A printed copy may also be reviewed at or obtained from the Johnson County Mayor's Office, 
222 West Main Street, Mountain City, TN 37683.

If you would like to review or obtain a copy prior to the meeting, please call (423) 727-9696 to schedule 
a pickup.. 



 
219 North Church St., Mountain City, TN 37683, (423) 727-6544 

 

 

July 7, 2026 
 
Johnson County Commissioners  
 
Re: Quarterly Report 
 
The Library would like to nominate Karin Bell and Scotty Blevins to the Library Board of 
Trustees. Ms. Bell has a long history with the library and has previously served as Chairman of 
the Board of Trustees. Mr. Blevins has been volunteering to work the library desk and has 
impressed us with his ability to quickly learn the library software. 
 
Due to medical issues with his wife, Coy Lauer has resigned as Chairman of the Board of 
Trustees. He will continue to be a member of the Board. The Introduction to Colored Gemstones 
class that Mr. Lauer was scheduled to teach has been cancelled. Mr. Lauer will continue to host 
the after school Puppet Club, but will no longer regularly volunteer to work the library desk. 
 
Library Director Linda Icenhour has announced her intention to retire on March 22, 2027, after 
39 years of service. Assistant Director Laura Hayworth has expressed an interest in moving up to 
Director. Ms. Hayworth has worked at the library for 20 years, and has been in training to take 
over as Library Director for many months. She will be an excellent replacement for Director. 
Lydia Nicholson should become Assistant Director, and a new person hired for the third position. 
 
Laura Hayworth has had foot surgery and must stay off her foot until cleared by her Dr. Library 
staff and volunteers have stepped up to cover her hours and minimize impact to library patrons.  
 
A library patron has requested that a bicycle rack be installed. Currently bikes are either secured 
to a sign post, or they are parked inside the front door. The Library Director is investigating 
options. 
 
The outside book drop is about 40 years old and is showing it’s age. The exterior paint is 
cracking and peeling, and we are having trouble rolling the interior bin into the library. 



 
219 North Church St., Mountain City, TN 37683, (423) 727-6544 

Preliminary investigation shows that the replacement cost could be in the neighborhood of 
$6,500. We are still looking for options. 
 
The library Policies and Procedures are undergoing a routine review. There are a few new 
policies that need to be developed for: 

• The newly created children’s movie DVD section. 
• Social media. 
• Inclement weather. 
• Code of conduct. 

 
The libraries 5 year plan and technology plan are also being updated. 
 
Respectfully submitted, 
 
Coy Lauer. Chairman, Board of Trustees  
 
Cc:  Linda Icenhour, Library Director 
        Laura Hayworth, Assistant Library Director  
        Lydia Nicholson, Library Staff 
        Audra Gerty, Town of Mountain City  
        Jennifer Breuer, Holston River Regional Library 
        Sarah Eagen, Holston River Regional Library  
        Lisa Liveson, Holston River Regional Library  
        Carol Camp, Board of Trustees  
        Carol Russom. Board of Trustees  
        Maggie Lewis. Board of Trustees  
        Sherry Huffman, Board of Trustees  
        Karin Bell, Board of Trustees  
        Scotty Blevins, Board of Trustees  
        Thom Sherrill, Editor, The Tomahawk  
 
 
 



   Safety Report 

April - June 2026 
 
 

1. A Safety Meeting took place on June 4, 2026. The Johnson County Safety Committee’s 
mission is to prevent employee injuries and minimize the costs related to workplace claims. 
 

2. Johnson County – LGIP Risk Control & Claims Activity Summary. Mr. Tom Harris, Senior 
Risk Control Representative with Local Government Insurance Program (LGIP), delivered 
Johnson County’s Second Quarterly Risk & Claims Review covering the period April – June 
2026. 

 

a. Property Claims: 

 
i. Highway Department  

1. One (1) new property claim was reported during the second quarter. 
2.  Incident: Claimant alleges that a rock was propelled from a county 

vehicle and struck their windshield. 
3. Estimated Damage: Approximately $375.00. 
4. Status: Claim submitted and processed through County Insurance. 

 

b. Workers’ Compensation Claims (2) 

 
i. Transfer Station 

1. One (1) new workers’ compensation claim was reported during the 
second quarter.: 

2. Employee lost footing while assisting at the facility and twisted his left 
knee, resulting in a ligament tear and fracture. 

3. Employee is currently out of work until July per medical guidance. 
4. Wage Status: Lost-time wages are being paid through Workers’ 

Compensation. 
 

ii. JCSD. 
 
1.  One (1) new workers’ compensation claim was reported during the 

second quarter.: 
2. On 6/26 County employee exposure to Blood Borne Pathogen (BBP) 

during fight with Inmate, no injuries were sustained. Employee will be 
monitor per medical protocol quarterly.     
   

c.  LGIP Facility Risk Assessment Findings 
i. Mr. Harris, conducted a facility risk assessment and review of the courthouse 

on June 4. During his walkthrough, he identified several issues requiring 
corrective action: 



   Safety Report 

April - June 2026 
 
 

1. Basement Stairwell: The stairwell must remain free of stored items. No 
materials should be placed or stored on the stairwell at any time. 

2. Basement – Electrical Panel “C” (behind boiler): Breakers require 
proper labeling, and the missing knockouts on top of the panel must be 
covered or sealed. 

3. Basement – Boiler Room: A current boiler inspection certificate must be 
posted. The last certificate on display is dated 2003. 

4. First-Floor Kitchen: The refrigerator and microwave are plugged into a 
daisy-chain of extension cords. A dedicated electrical outlet should be 
installed to safely support these appliances. 

5. Exit Stairwells: Boxes are being stored under the stairwells, creating a 
fire hazard. These areas must remain free of combustibles and may not 
be used for storage. 

 
ii. All identified discrepancies have been resolved, and corrective 

actions have been completed, with one outstanding item still 
pending. 
 
The boiler inspection at the Johnson County Courthouse 

remains the only outstanding item. Case #2175865 has been 
assigned to this request through County Reinsurance Limited 
(CRL). Hartford Steam Boiler Inspection and Insurance 
Company (HSB) will conduct the inspection, which is 
scheduled for Thursday, July 16, 2026. 
 
LGI was provide a response with the action taken on all 
recommendations NLT (7/8/2026). 

 

1. The next quarterly safety meeting will be held on 
Thursday, September 24, 2026, at 10:00 a.m. at the 
Sheriff’s Department.  

 

____________________________________________________________ 

 

Sold Waster Report 

Quarterly Safety Meeting Participation – Transfer Station 

1. A recommendation by Local Government Public Insurance (LGPI) was 
presented during the quarterly safety meeting for the Transfer Station to 
designate a representative to attend all future County quarterly safety 
meetings. This recommendation is currently pending review for approval by 
the County Mayor. 

 
 

Submitted by: Frank Dominguez 



 
JOHNSON COUNTY SCHOOLS   DIRECTOR OF SCHOOLS 
211 North Church Street ♦Mountain City, TN  37683 Dr. Mischelle Simcox 
(423) 727-2640 ♦FAX (423) 727-2663 
www.jocoed.net      BOARD OF EDUCATION 
       Kevin Long, Chair 

           Chad Greever, Vice-Chair 
           Holly Brown 
           Russell Robinson 
           Ed Walker 
 
TO:  County Commission 
 
FROM: Dr. Mischelle Simcox, Director of Schools 
 
DATE: July 9, 2026 
 
RE:  Report of the Director of Schools to the July 2026 session of the Johnson 
  County Commission 
 
 
The 2026-2027 school year for grades 1-12 will begin with student registration on Monday, 
August 3rd (half-day). Tuesday, August 4th will be the first full day for students.   

 
All teachers and administrators will attend the countywide in-service at Johnson County High 
School on Thursday, July 30th beginning at 9:00 a.m.  
 
Curriculum, Instruction and Technology 
•       We are currently planning for the beginning of school in the fall.  We are excited for the 
beginning of a new school year! Our teachers are attending numerous professional development 
sessions so that they can provide the best learning opportunities possible for our students. 
•       We are finished with our four-week summer learning camp.  We served around 350 
students in grades K through 9 in the areas of reading, math, and STREAM (science, technology, 
reading, engineering, arts, and mathematics).  This has been a huge success the past few years 
and student data collected from previous learning camps is showing growth. We will also be 
serving our 3rd graders to meet the law which mandates 3rd graders that are in the approaching 
and below categories to attend summer learning camps and make growth or be retained in 3rd 
grade. 
•       Our book bus is stocked and on the road so students have access to quality reading material 
throughout the summer.  We wrote a Dollar General Grant to restock the bus and are anxiously 
waiting to see if we will be awarded the grant. 
 
School Safety 
•        Schools have updated their school safety plans and these have been submitted to the state 
as required by law by July 1st of each year.  All schools have also completed their school security 
threat assessment.  We will use the results of these assessments to continue to make 
improvements to our school buildings.   
•        We have been notified that we will be eligible to write a safety grant for the 26-27 school 
year.  More information will be shared in the upcoming weeks. 

http://www.jocoed.net/


•        We are in the process of getting everything set up to implement the Raptor badge alert 
system when school starts back. 
 
Facilities 
Lots of summer projects are taking place to help update the school facilities and grounds. 
 
Finance 
The 2026-2027 budget is complete.  We have received budget approval from the County 
Commission and we are waiting on approval from the State. 
 
Special Education 
Extended School Year (ESY) Services were provided for students with disabilities who were 
eligible for these services. ESY services were provided at Mountain City Elementary School 
from May 26 – June 18.  Students received instructional services and related services, including 
speech/language, occupational therapy and physical therapy. 
 
Nutrition Program  
School Nutrition – Our summer foodservice program began on Monday, May 25th and went 
through Friday, June 19th.  We fed an average of 400 students daily. With the extended 
Community Eligibility Program (CEP) in place, we are allowed to offer both breakfast and lunch 
daily at no charge to students.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

The Johnson County Senior Center has had a full and meaningful quarter serving older adults 
across our community. From April through June, the Center continued to provide a wide variety 
of programs, meals, transportation services, wellness opportunities, volunteer support, and 
special events designed to help seniors stay active and connected. 

This quarter included Easter celebrations, Veterans Café, a community blood drive, Blue & 
Green Day for transplant awareness, a National Poetry Month with Writing Club, Team Trivia, 
shopping and dining trips, movie afternoons, bingo, karaoke, Improv Club, Book Club, billiards 
tournaments, special music, educational presentations, and the launch of our new Happy Feet 
Walking Club. Members also enjoyed several memorable special events, including the Fine 
Dining with Friends “Jazz Age Jeopardy” murder mystery dinner, National Senior Health & 
Fitness Day, National Paper Airplane Day, and the Johnson County Senior Center Prom, “Just 
Too Good to be True.” 

In addition to daily programs and special activities, the Center continued to focus on wellness, 
outreach, and access to services. Blood pressure and glucose checks, health education, food 
safety information, elder law education, senior services outreach, caregiver resources, and 
transportation support all helped connect seniors with practical resources that support 
independence and quality of life. 

From April through June, the Center provided 13,587 total service units and recorded 2,005 
unduplicated member sign-ins / members reached. The Center also helped provide 
approximately 6,658 meals to local seniors through FTHRA congregate meal services and 
related meal distributions. 

Transportation remained an essential part of our impact. Over the quarter, Senior Center van 
drivers provided 1,204 transportation services, shuttle drivers provided 450 rides, and MyRide 
Johnson County provided 172 local rides, totaling 3,286 miles and approximately 158.6 hours 
of service. 

Volunteers also continued to play a vital role in the success of our programs. Across the quarter, 
volunteers contributed approximately 1,062 hours of service, with monthly volunteer counts of 
74 in April, 81 in May, and 75 in June. We were also proud to recognize several volunteer 
groups throughout the quarter, including nurses, greeters, shuttle chauffeurs, exercise instructors, 
kitchen volunteers, class instructors, Meals on Wheels drivers, and MyRide volunteers. 

We are deeply grateful to the community partners, sponsors, volunteers, and local organizations 
who helped make this quarter possible. Their generosity supported free meals, bingo prizes, 
special music, health screenings, educational programs, transportation services, and outreach 

 

Senior Center 2026 
Quarterly Report 



efforts. We especially thank partners and sponsors including Mountain City Care Center, Caris 
Healthcare, Ballad Rural Health, Gentiva Hospice, Silver Angels, SHIP, Abundant Christian 
Living Community, Senator Rusty Crowe’s office, Dan Pohlgeers for Senate, County Mayor 
Larry Potter, Melanie Sellers, Melissa Holloway, WMCT Radio, UT/TSU Extension, Legal Aid 
of East Tennessee, Diana Harshbarger’s office, Marsh Regional Blood Center, United Way East 
TN Highlands, Meals on Wheels, the Alzheimer’s Tennessee Chapter, and many others who gave 
their time, resources, and encouragement. 

Because of this continued support, the Johnson County Senior Center can do more than host 
activities. We can build community, reduce isolation, celebrate service, and create a welcoming 
place where seniors feel valued, included, and cared for. The Johnson County Senior Center 
ended June with approximately 1,931 members and continues to look forward to more growth in 
the future. 

 
Respectfully submitted by: 
 
 

 

Kathy Motsinger-Eller 
Director of the Johnson County Senior Center 

 



1 
 

 

 

 

 

 
 

 
April 2026 
Fine Dining with Friends & Improv 
Clubs’ 1920’s Murder Mystery Dinner 
(top) 

Senior Jam (right) 

May 2026 
“Just Too Good to be True” Senior 
Center Prom at Freedom Mountain 
Ministries 

Senior members with high school 
senior escorts (left) and John and 
Betty Danis, Senior Center Prom King 
and Queen 
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May 2026 
Alzheimer’s Awareness Walk  

Crafts with Kay & Kathy 

National Day of Prayer on 
Courthouse lawn 

Paper Airplane Competition Day 

Shuttle Driver volunteer Bob 
Graybeal 
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June 2026 
Happy Feet Walking Club & Travis 
with Dan Coulter during weekly 
WMCT Radio slot (above) 

Billiards Tournament winners 

Fine Dining with Friends trip to 
Bristol Hard Rock Hotel & Casino; 
Volunteers helping package meals 
to deliver (below) 

































Title VI and Americans with Disabilities ACT (ADA) 
April – June 2026 

 
 

Johnson County – FY 2025–2026 Fiscal Year Submission Update 

 
1. Election Commission & Department of Children’s Services 

a. The 2026 Title IV Affidavit and Title IV Self-Survey for Johnson 
County were completed with no changes and submitted to the State 
on June 15, 2026. 

b. These submissions fulfill the annual compliance requirements for 
both the Election Commission and the Department of Children’s 
Services for Fiscal Year 2025–2026. 

 
 

Submitted by: Frank Dominguez 
 



Johnson County ThreeStar Quarterly Report 

April – June 2026 

SubmiƩed by Sheila Caldwell, ThreeStar Administrator 

The second quarter of 2026 has been focused on moving Johnson County’s ThreeStar goals from 
discussion into more pracƟcal planning steps. Much of the work this quarter centered around 
community input, strategic planning, project coordinaƟon, and idenƟfying what needs to happen next to 
move several long-term prioriƟes forward. 

ThreeStar Roundtable Workshops & Strategic Planning 

One of the primary accomplishments this quarter was the compleƟon and review of the ThreeStar 
Roundtable Workshop process. These workshops were designed to gather community input around 
Johnson County’s approved ThreeStar goals and begin shaping that feedback into clear, workable 
recommendaƟons. 

Bridge Regional coordinated with Younger & Associates to help guide the process and develop Strategic 
Plan recommendaƟons based on the roundtable discussions. The reports focused on four priority areas: 

 Permanent Farmers Market 

 Wellness & Enhanced RecreaƟon 

 Johnson County Business AssociaƟon 

 Lodging 

A review meeƟng was held in June with representaƟves from Bridge Regional, Johnson County, the Town 
of Mountain City, the Joint Economic & Community Development CommiƩee, Doe Mountain RecreaƟon 
Area, Hometown Service CoaliƟon, and the Mountain City/Johnson County Community Center. 

The discussion was producƟve and focused on making sure the recommendaƟons reflected local needs, 
while also idenƟfying pracƟcal next steps. 

Recommended SubcommiƩee Chairs 

As part of the next phase, the recommendaƟon is for each ThreeStar goal subcommiƩee to be chaired 
by a member of the Joint Economic & Community Development CommiƩee or a local leader directly 
connected to the issue area. 

Recommended chairs are: 

 Permanent Farmers Market – Gina Meade, Skyline Bank; County Commission; Chamber 
President 

 Wellness & Enhanced RecreaƟon – Angie Stout, Johnson County Health Department and Town 
of Mountain City RecreaƟon Advisory CommiƩee 



 Johnson County Business AssociaƟon – Jeff FriƩs, ReƟred, Banking Sector 

 Lodging – Kody Norris, The Kody Norris Show; County Commission 

This structure will help keep the work connected to county prioriƟes, budget realiƟes, legal 
consideraƟons, and long-term planning. 

Permanent Farmers Market 

The Farmers Market discussion focused on the need to beƩer define what is required for a permanent or 
improved locaƟon. The group discussed locaƟon, accessibility, vendor space, parking, public versus 
private property, maintenance, liability, and how the space could potenƟally serve more than one 
purpose. 

The next step is for the Farmers Market group to further define its minimum needs so the county, town, 
and partners can beƩer understand what type of project is realisƟc and what funding opƟons may be 
available. 

Wellness & Enhanced RecreaƟon 

The proposed wellness/recreaƟon center conƟnues to be a major community priority, but the group 
agreed that a feasibility study is the necessary next step before any major decisions are made. 

The study would help determine community need, possible construcƟon costs, long-term operaƟng 
expenses, potenƟal revenue, and overall sustainability. Bridge Regional offered to help gather quotes for 
a feasibility study so the county and community partners have a beƩer understanding of the cost and 
scope of that work. 

This goal also connects with ongoing recreaƟon planning, including trails, pickleball, park improvements, 
and future recreaƟon opportuniƟes for all ages. 

Business AssociaƟon / Chamber Support 

The group discussed the need for stronger business support, workforce development, markeƟng, 
networking, and economic development coordinaƟon in Johnson County. 

There was also discussion about the current Chamber structure and the need for a more funcƟonal 
online presence and possible part-Ɵme staff support in the future. Bridge Regional offered to assist with 
conversaƟons involving Chamber leadership and to help idenƟfy possible models from similar-sized 
communiƟes. 

This is an important discussion because business support is directly connected to tourism, workforce 
development, recruitment, and overall economic health. 

Lodging 

Lodging remains one of Johnson County’s biggest tourism and economic development challenges. The 
discussion included the need for more overnight accommodaƟons, especially as visitaƟon grows around 
Doe Mountain, Watauga Lake, events, trails, and heritage tourism. 



The group also discussed the challenges of sewer and water infrastructure needed to support hotel 
development. In addiƟon to new construcƟon, there was discussion about whether exisƟng properƟes 
could be redeveloped for lodging, including smaller bouƟque-style concepts. 

Bridge Regional will meet with the Mayors to discuss how they may be able to assist with idenƟfying 
next steps in the lodging development process. 

Grant & Project CoordinaƟon 

This quarter also included conƟnued coordinaƟon around ThreeStar-related recreaƟon and community 
development projects, including: 

 County LPRF project planning 

 Town of Mountain City recreaƟon planning 

 Johnson County Trail AssociaƟon Trail Head Center grant applicaƟon 

 Wellness and recreaƟon planning discussions 

 ConƟnued coordinaƟon with local and regional partners 

Several of these projects are moving through different funding or planning tracks, so conƟnued 
communicaƟon will be important to make sure efforts are not duplicated and opportuniƟes are not 
missed. 

Looking Ahead 

The next quarter will focus on moving from planning into follow-up acƟon. PrioriƟes will include: 

 Final review of Strategic Plan recommendaƟons from Bridge Regional and Younger & Associates 

 Follow-up with each ThreeStar subcommiƩee 

 ConƟnued work on feasibility study opƟons for wellness and recreaƟon 

 ConƟnued conversaƟons around Farmers Market needs and locaƟon 

 CoordinaƟon with Bridge Regional on lodging and economic development prioriƟes 

 ConƟnued support for grant opportuniƟes connected to Johnson County’s approved ThreeStar 
goals 

I appreciate the conƟnued support of the County Commission, Mayor PoƩer, the Joint Economic & 
Community Development CommiƩee, the Town of Mountain City, Bridge Regional, and all of the 
community partners who have given their Ɵme and input to this process. 

These projects are not small or simple, but the conversaƟons this quarter helped move them into a more 
pracƟcal and organized direcƟon. The work ahead will require conƟnued partnership, realisƟc planning, 
and a clear understanding of what Johnson County can do now while also preparing for long-term 
opportuniƟes. 
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Johnson County Tourism Quarterly Report 
April – June 2026 
Submitted by: Sheila Caldwell 
 
During the final quarter of the fiscal year, Johnson County Tourism focused on wrapping up current projects, 
supporting spring and summer promotions, preparing America 250 materials, and strengthening visitor 
information for the county. 
 
Key Highlights 
Regional Tourism Recognition 
Johnson County Tourism received two Pinnacle Awards from the Northeast Tennessee Tourism Association 
for the 100th Anniversary of the Mountain City Fiddlers’ Convention. 
The project was recognized for: 
 Best Public Relations Campaign 
 Best Television Commercial 
 
This recognition reflects the regional visibility the event brought to Johnson County and the value of strong 
storytelling, quality promotion, and community partnerships. 
 
America 250 Johnson County Passport Campaign 
Work continued on the Johnson County America 250 Passport Campaign, which connects residents and 
visitors with local history, community celebrations, and special events across the county. From April through 
November, 5,500 passports and commemorative souvenirs will be distributed through 14 events and 
programs across Johnson County.  The commemorative souvenir features an original piece by Lewis Chapman. 
 
An original America 250 commemorative painting was also selected as part of the campaign. The original 
artwork by Kathie Love will be featured in the exhibit opening July 4 at the Gallery on Main and will later hang 
in the Mosier Building, with a framed print also placed in the new Johnson County VFW Post 6908.  
 
Tourism support included event promotion, website content, social media graphics, visitor information, and 
coordination with participating locations and community partners. 
 
 



Website & Visitor Information 
Work continued on VisitMountainCityTN.com to better organize information for visitors, including things to 
do, lodging, events, outdoor recreation, heritage tourism, and trip planning. 
Additional attention was given to making the site easier to use, with clearer wording, better organization, and 
accessibility-related updates. 
 
Lodging & Short-Term Rental Research 
Tourism continued reviewing Johnson County’s lodging options, including hotels, cabins, vacation rentals, 
campgrounds, RV sites, and short-term rentals. 
 
Johnson County has strong tourism assets, but limited lodging continues to be a challenge. Continued tracking 
will be important as the county looks at ways to keep more visitor spending here locally. 
 
Event Promotion & Community Support 
Tourism provided promotional support for local events, museum programming, farmers market activity, live 
music, outdoor recreation, America 250 activities, and community celebrations. 
 
These efforts helped keep Johnson County visible as a weekend destination while supporting local businesses, 
attractions, and nonprofit partners. 
 
Overall Impact 
April through June was a productive quarter focused on promotion, project closeout, visitor information, and 
long-term tourism needs. 
 
Johnson County continues to have a strong story to tell through Doe Mountain, Watauga Lake, Appalachian 
heritage, local events, scenic beauty, and the people and places that make this community special. 
 
Recommended Next Steps 

 Keep VisitMountainCityTN.com and tourism social media updated. 
 Continue promoting America 250 events and passport participation through November. 
 Maintain current event listings for visitors and residents. 
 Continue lodging and short-term rental tracking. 
 Support local tourism partners, festivals, museums, outdoor recreation, and community events. 
 Continue building on the tourism momentum created over the past several years. 

 
Tourism remains an important tool for supporting local businesses, increasing visitor spending, promoting 
community assets, and strengthening Johnson County’s visibility across Northeast Tennessee and the surrounding 
region. It has been my sincere pleasure to serve Johnson County. 
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