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PUBLIC NOTICE 
 

BUDGET COMMITTEE 

WILL MEET 

THURSDAY, JANUARY 15, 2026 

AT 6:00 P.M. 

 

JOHNSON COUNTY COMMISSION  

WILL MEET 

THURSDAY, JANUARY 15, 2026 

AT 7:00 P.M. 

 

THE MEETINGS WILL BE HELD IN THE  

UPPER COURTOOM 

OF THE  

JOHNSON COUNTY COURTHOUSE 
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MOUNTAIN CITY, TENNESSEE. 
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Thursday, January 15, 2026 

To: Commissioners of Johnson County Tennessee 

Eugene Campbell, Lester Dunn, Jerry Gentry, Tracy Greer, Jerry Grindstaff, Huey Long, James 
Lowe, Megan McEwen, Gina Meade, Kody Norris, Cody Osborne, Freddy Phipps, Tommy Poore, 
Brian Taylor and Rick Wallace. 
 
JOHNSON COUNTY COMMISSION WILL MEET THURSDAY, JANUARY 15, 2026, at 7:00 PM.  THE 
MEETING WILL BE HELD IN THE UPPER COURTROOM AT THE JOHNSON COUNTY 
COURTHOUSE LOCATED AT 222 WEST MAIN STREET IN MOUNTAIN CITY, TN. 

AGENDA: 

1. Opening Prayer 
2. Pledge of Allegiance 
3. Roll Call 
4. Call to Order 
5. Public Comments    
6. Acceptance of December Minutes 
7. Committee Reports 
8. Approve Notaries 
9. Approve Budget Amendments 
10. Accept resignation/retirement of Key Kernaghan, Judicial Commissioner. 
11. Approval to move forward with appraisal on Kellogg’s Building. -Mayor Potter 
12. Approve signature on EMA & Mountain Electric’s Agreement for permission to place 

EMA Radio Equipment on Mountain Electric site. -Ryan Carroll  
13. Approve Resolution for Johnson County 2026 THDA First Tennessee District “Home” 

program.  -Mayor Potter  
14. Approve THDA 2026 Home Contract for housing Rehabilitation Professional Services. 

-Mayor Potter  
15. Accept/adopt/ enforce Tennessee Code §40-39-217-Community Notification 

System. Sheriff Clifton Worley  
16. Approval to apply for the TN Arts Commission Grant not to exceed $25,000 in 

support of events to include the 2026 Mountain City Fiddlers' Convention in 
October.  Application is due January 2026. Mayor Potter 

17. Naming of the former Armory Building CPL William Mosier Memorial Building. 
Mayor Potter 



18. Approval to apply for the TN250 Community Support Grant through the Tennessee 
State Museum not to exceed $25,000 in support of America 250 events hosted in 
Johnson County. -Mayor Potter  

19.  Any other matters which may duly come before the commission for official action. 
20. Executive session to discuss bridge issue. -Ryan Carroll  

 
 

QUARTERLY REPORTS 
 
 Accounts & Budgets 
 Airport Advisory 
 Community Center 
 Emergency Management 
 Health Department  
 Highway Department 

 Library 
 Safety Department 
 School System 
 Senior Center 
 Sheriff’s Department 
 Solid Waste 

 Tourism 
 Title VI 
 Trustee 
 Veterans Services

                                                                                                                                                                                                                                                                                                                                                                                                                                 



BE IT REMEMBERED that a Regular Session of the County Board of Commissioners of 

Johnson County was held in the Town of Mountain City, Tennessee, this the 18th of December, 

2025 at 7:00 P.M., presiding Chairman of the County Commission, Freddy Phipps, Clifton 

Worley, Sheriff, Tammie C. Fenner, County Clerk and a quorum of County Commissioners to 

wit:  Eugene Campbell, Lester Dunn, Jerry Gentry, Jerry Grindstaff, Huey Long, Jimmy Lowe, 

Megan McEwen,  Kody Norris, Cody Osborne, Freddy Phipps, Tommy Poore, Brian Taylor & 

Rick Wallace. (Absent Tracey Greer & Gina Meade) 

Public Comments – 

Dwayne Dickson gave an update from Longterm Recovery – 67 homes completed as of this date. 

Karen Miller spoke to the Commission concerning other entities having access to the Sheriff’s 
Dept. Cameras.  Sheriff Worley will check into this. 

  

APPROVE NOVEMBER, 2025 COMMISSION MINUTES 

Motion was made by Huey Long, seconded by Lester Dunn to approve the November, 2025 

Commission Minutes.  Upon Show of Hands Vote, all yes, (Motion Carried). 

COMMITTEE REPORTS – None 

APPROVE BUDGET AMENDMENTS  

Motion was made by Huey Long, seconded by Tommy Poore to approve the presented Budget 

Amendments.  Upon Roll Call Vote, all yes, (Motion Carried). 

PERMISSION GRANTED TO APPLY FOR PARK AND RECREATION GRANT ON 
BEHALF OF JOHNSON COUNTY AND AUTHORIZE COUNTY MAYOR TO SIGN 
NECESSARY DOCUMENTS TO BUILD NEW FACILITIES NEAR THE HOSPITAL 
 
Motion was made by Lester Dunn, seconded by Jimmy Lowe to approve this request.  Upon Roll 

Call Vote, all yes, (Motion Carried). 

APPROVE TDEC GRANT RECYCLING EQUIPMENT GRANT IN THE AMOUNT OF 
$200,087.28 A 10% MATCH OF $20,008.78 IS REQUIRED USING SOLID WASTE 
REFUNDS AND AUTHORIZE COUNTY MAYOR TO SIGN ALL DOCUMENTS 
 

Motion was made by Jimmy Lowe, seconded by Rick Wallace to allow County to apply for this 

Grant. Upon Roll Call Vote, all Yes, (Motion Carried). 

COUNTY ATTORNY, RYAN CARROLL GAVE AN UPDATE ON THE STATUS OF THE  
KELLOGG BUILDING 
 
 
 



APPROVE/CHANGE ORDER FOR PAVING OVERRUNS TO MAYMEAD IN THE 
AMOUNT OF $652,154.57 FOR THE RESURFACING ROAD DAMAGE CAUSED BY 
HURRICANE HELENE, ASKING FEMA TO REIMBURSE 
 
Motion was made by Cody Osborne, seconded by Eugene Campbell to approve this change 

order.  Upon Roll Call Vote, all Yes, (Motion Carried). 

APPROVE PURCHASE OF P285 PAVER FOR THE HIGHWAY DEPARTMENT FROM 
STOWERS MACHIINERY, INC. IN THE AMOUNT OF $227,904.28 USING 
STATEWIDE CONTRACT GOVERNORS RESPONSE AND RELIEF FUNDS. 
 
Motion was made by Cody Osborne, seconded by Lester Dunn to approve this purchase for the 

Highay Department.  Upon Roll Call Vote, all yes, (Motion Carried). 

APPROVE BID WITH BOB STOUT CONSTRUCTION COMPANY, INC. FOR 7 
SMALL BRIDGE REPAIRS FROM HURRICANE HELENE DAMAGE USING HWY. 
CAPITAL PROJECTS FUNDS IN THE AMOUNT OF $366,528.00. 
 
Motion was made by Huey Long, seconded by Brian Taylor to approve this bid.  Upon Roll Call 

Vote, all Yes, (Motion Carried). 

APPROVE REQUEST OF VETERANS AFFAIRS TO NAME COUNTY OWNED 
ARMORY BUILDING THE WILLIAM “BILLY” CLARENCE MOSIER BUILDING IN 
HONOR OF HIM, A RENOWNED VETERAN OF WWII FROM JOHNSON COUNTY 
 
Motion was made by Kody Norris, seconded by Brian Taylor to approve this request.  Upon Roll 

Call Vote, all Yes (Motion Carried). 

ADJOURN 

Motion to Adjourn this meeting was made by Cody Osborne, seconded by Lester Dunn.  Upon 

Show of Hands Vote, all Yes, (Motion Carried). 

       __________________________________ 
          Freddy Phipps, Chairman 
                     Johnson County Commission 
 

____________________________ 
  County Clerk 
 



BE IT REMEMBERED that a Special Called Session of the County Board of Commissioners of 

Johnson County was held in the Town of Mountain City, Tennessee, this the 31st of December, 

2025 at 5:00 P.M., presiding Temporary Chairman of the County Commission, County Mayor, 

Larry Potter,  Clifton Worley, Sheriff, Tammie C. Fenner, County Clerk and a quorum of County 

Commissioners to wit: Lester Dunn, Jerry Gentry, Jerry Grindstaff,  Jimmy Lowe, Megan 

McEwen,  Kody Norris, Cody Osborne, Tommy Poore, & Brian Taylor. (Absent – Eugene 

Campbell, Tracey Greer, Jerry Grindstaff, Huey Long, Freddy Phipps & Rick Wallace). 

APPROVE RE-APPOINTMENTS OF JUDCIAL COMMISSIONERS (ROGER REECE 
AND JUSTIN ARNOLD – TERMS EXPIRE 1-4-26 – NEW TERMS WILL EXPIRE  
12-31-29 
 
Motion to approve the re-appointment of Roger Reece as Judicial Commissioner was made by 

Cody Osborne, seconded by Lester Dunn.  Upon Show of Hands Vote, all Yes, (Motion Carried). 

Motion to approve the re-appointment of Justin Arnold as Judicial Commissioner was made by 

Brian Taylor, seconded by Lester Dunn.  Upon Show of Hands Vote, all yes, (Motion Carried). 

APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN JOHNSON COUNTY 
SHERIFF’S DEPARTMENT AND MOUNTAIN CITY POLICE DEPARTMENT. 

Motion was made by Megan McEwen, seconded by Cody Osborne to approve this Memorandum 

of Understanding.  Upon Show of Hands Vote, all yes, (Motion Carried). 

ADJOURN  

Motion to adjourn this meeting was made by Jimmy Lowe, seconded by Kody Norris.  Upon all 

standing, meeting was adjourned.  

      
            
__________________________________ 
Temporary Chairman 
Larry Potter, County Mayor 

 
_____________________________ 
  Tammie C. Fenner, County Clerk  

 

   

 

 

 





























































































Johnson County Emergency Management 
Jason Blevins, Director 

216 Honeysuckle St. 
Mountain City, TN 37683 

(423)-727-2507 

County Quarterly Report January 2026 

• We continue to work with FEMA and TEMA on recovery/reimbursement efforts concerning 

damage from Helene. We currently have projects open with FEMA for damages to county roads 

and infrastructure. Our PA specialist continues to work with the Highway Department to gather 

information for these projects.  

• All NRCS creekbank stabilization projects have been completed. 

• All required reports and paperwork have been turned into TEMA this quarter. 

• Staff participated monthly in TEMA communications checks to ensure that we have proper 

communications. Those checks were conducted on October 21, November 19 and December 16.  

• EMA attended the TEMA East Regional Directors’ Meeting on November 12. 

• EMA Director attended District 1 Homeland Security Meeting on November 19. 

• EMA attended the Senior Center to help seniors download the EMA app and talk about 

emergency preparedness on October 22. 

• Johnson County’s Basic Emergency Operations Plan (BEOP) was updated (due every five years) 

and submitted to TEMA on October 23. It was approved by letter from the TEMA Planning 

Manager dated November 25. 

• Radio Project: We are continuing to work on the console installation at 911 this quarter. This 

should be completed during the week of January 19. /// Remediation efforts are ongoing at the 

Cross Mountain Tower site to prepare for the installation of the new equipment. /// We have 

started programming the new radios as they come in so they can be tested after the console 

installation. /// Construction at the tower sites is scheduled to begin the first quarter of 2026. /// 

All purchases/orders have been made using the CDBG grant for the communications project. /// 

All purchases and program requirements for the VCIF Collaborative Grant program have been 

met and the grant was closed by the Office of Criminal Justice Programs with no issues or 

findings.  

 

Prepared and submitted by: 

 

 

____________________________ 

Jason Blevins, EMA Director 

 



JOHNSON COUNTY HEALTH DEPARTMENT (JCHD) 
QUARTERLY PROGRESS REPORT FOR FISCAL YEAR 2022-2023 

January  6, 2025 
 

Quarterly Report 
Oct-Dec 2025 

 
 

1. BUDGET:   
 
No updates on the local Health Department budget. Hope to have outdoor sign completed soon 
through ARPA Funds ($127,500 County; $382,500 State); our sign was damaged in a previous 
storm and we have not had a facility sign for a while.   
 

2. Staffing:   
 
No new updates on staffing at this time. Active recruitment continues for a full time Dentist and 
Dental Assistant. Call the JCHD at 727-9731 for more information about these positions.   
 

3. Services & Programs:   
 
Health Department services include Immunizations, Well Child Screenings, WIC, CHANT 
(Community Health Access and Navigation in TN) case management/home visiting service, 
Women’s Health Services, STI Screening and Treatment, Communicable & Environmental 
Disease Services, the Tobacco Cessation for Pregnant Women program, Birth/Death Certificates 
provided 5 days per week, and provision of Dental and Family Planning services one day per 
week. Other program services provided by the Johnson County Health Department include 
tobacco cessation NRT services and fluoride varnish applications. 
 
Community Engagement and outreach continues with local Health Department staff 
collaborating with community groups and organizations to connect residents to health 
department services and other resources.  During this quarter JCHD conducted back-to-school 
immunization clinics, with Johnson County having the highest % uptake of protective 
vaccinations in the region. Further, JCHD had one of the highest provisions of protective flu 
vaccine provided onsite at the Health Department in the region during our Fight the Flu TN 2025 
event. Local Health Department staff continue to provide comparatively high volumes of 
fluoride varnish applications, within the region, in partnership with the school district. Chronic 
disease management continues to be provided in partnership with Helping Others.   
 
Health Promotion activities had 1,371 contacts during this quarter.  Outreach addressed topics 
that included Personal Hygiene, Tobacco and Nicotine Prevention, Nicotine Intervention, 
Outdoor Recreation, Teen and unintended Pregnancy Prevention, Communicable Diseases and 
Chronic Disease.  During this quarter staff of the Johnson County Health Department 
participated in school career fairs at Mountain City and Doe Elementary Schools reaching about 
500 students with health education.  The Health Educator is currently partnering with Regional 
Organizations to bring more health and safety education and resources to Johnson County 
families in 2026.   
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Johnson County Government 
Larry Potter, County Mayor 

222 West Main Street 
Mountain City, TN 37683 

01/08/2026

 

HIGHWAY DEPARTMENT 

QUARTERLY REPORT  
THIS REPORT CONSIST OF 147 PAGES. IN ORDER TO 

SAVE THE COUNTY ON POSTAGE AND COPYING 

FEES A COPY WILL BE AVAILABLE TO VIEW AT THE 

COUNTY COMMISSIONER’S MEETING OCTOBER 16, 

2025. OR A COPY CAN BE REQUESTED FROM THE 

COUNTY MAYOR’S OFFICE: 222 WEST MAIN STREET 

MOUNTAIN CITY TN (423)727-9696.  

































 
219 North Church St., Mountain City, TN 37683, (423) 727-6544 

 

 

January 6, 2026 
 
To: Johnson County Board of Commissioners 
 
Re: Library Quarterly Report  
 
In February 2025, a library patron was assaulted in the parking lot as she was leaving.  Due to 
this incident, library staff recognized a need to be able to quickly summon help and requested 
that a panic button be installed. A purchase order for a panic button was issued in December and 
we are waiting on installation. 
 
Hurricane Helene destroyed the library’s storage area for used books and we have been looking 
for a replacement. Thanks to Mayor Potter, a new storage space has been found and Mayor 
Potter has helped to move books into it. 
 
Due to term limits, two members of the library Board of Trustees have to be replaced. One 
position was filled last quarter, and we are still looking for someone to fill the second position. 
 
Twenty-one people checked out 89 packages of seeds from the new seed library last year. More 
people are expected to participate in this new service this year. The seed library will reopen in 
February. 
 
Tennessee Secretary of State Tre Hargett sent out a letter requesting that libraries review their 
collection of “juvenile” books for age appropriateness and report the findings. The library has 
separate book sections for beginning readers (easy readers), youth (up to age 12), and juvenile 
readers (age 12 to 18). The youth and juvenile books had been combined in one section to 
maximize shelf space. It was decided to move juvenile books into a separate section. The library 
was closed for one day to complete the review and reorganize the juvenile books. It was also 
decided to move G and PG rated movie DVDs into a separate section from adult DVDs. During 
the review, three books were found that needed action and were moved to a more age appropriate 
section. The review report has been completed and sent to the state. 
 



 
219 North Church St., Mountain City, TN 37683, (423) 727-6544 

Respectfully submitted, 
 
 
Coy Lauer, Chairman, Board of Trustees 
 
Cc:  Linda Icenhour, Library Director  
       Laura Hayworth, Library Assistant Director  
       Lydia Nicholson, Library Staff 
      Audra Gerty, Town of Mountain City 
      Jennifer Breuer, Holston River Regional Library  
      Sarah Eagen, Holston River Regional Library  
      Lisa Livesay, Holston River Regional Library  
      Janet Rhea Payne, Board of Trustees  
      Carol Camp, Board of Trustees  
      Carol Russom, Board of Trustees  
      Maggie Lewis, Board of Trustees  
      Sherry Huffman, Board of Trustees  
      Thomas Sherrill, Editor, The Tomahawk  



Safety Report  

October – December 2025 
 
 

• A Safety Meeting took place on December 16, 2025. The Johnson County Safety 

Committee’s mission is to prevent employee injuries and minimize the costs related to 

workplace claims. 

 

• Mr. Tom Harris, Senior Risk Control Representative with Local Government Insurance, 

presented Johnson County’s recent claims history. His report covered property and workers’ 

compensation claims from July through November 2025, noting 4 property claims and 7 

workers’ compensation claims. Of the workers’ compensation cases, 6 were incident-only, 

and one resulted in minimal expenses. In addition, Johnson County is in excellent standing 

regarding claims and commended leadership and supervisors for their strong performance, 

noting that the county is doing exceptionally well compared to neighboring counties. 

• Monthly inspections of county owned buildings completed over the holiday no 

issues were noted. 

• We are Continuing to monitor and submit claims to the insurance 
company and invoices for previous claims. 

• The next quarterly safety meeting will be held on Thursday, March 19, 
2026, at 10:00 a.m. at the Sheriff’s Department. Prior to the meeting, Mr. 
Harris will conduct annual training on Hazardous Materials, Bloodborne 
Pathogens, Personal Protective Equipment (PPE), Fire Extinguishers, 
and Title IV at 7:00 a.m., weather permitting, also at the Sheriff’s 
Department. He will provide additional safety training for the Highway 
Department at 2:00 p.m. that same day. 

Sold Waster Report 
• No new updates. The newly constructed building continues to remain convenience for both 

employees and customers at the Transfer Station, ensuring a safer environment for 
everyone.  

 
• No issues have been reported, and the Landfill and Transfer Station remain in 

compliance with state requirements 

 
 

Submitted by: Frank Dominguez 



  
JOHNSON COUNTY SCHOOLS   DIRECTOR OF SCHOOLS 
211 North Church Street ♦Mountain City, TN  37683 Dr. Mischelle Simcox 
(423) 727-2640 ♦FAX (423) 727-2663 
www.jocoed.net      BOARD OF EDUCATION 
       Kevin Long, Chairman 

           Chad Greever, Vice-Chair 
           Holly Brown 
           Russell Robinson 
           Ed Walker 
 
            
TO:  County Commission 
 
FROM: Dr. Mischelle Simcox, Director of Schools 
 
DATE: January 8, 2026 
 
RE: Report of the Director of Schools to the January 2026, session of the Johnson 

County Commission 
 
Curriculum, Instruction and Technology 
 1. JCHS students just finished 1st semester EOC assessments.  We will be eagerly awaiting the     
     arrival of the data.  
2.  Schools have completed the RTI benchmarking requirements, and we are working  
     to disaggregate data to share with schools about the progress from the September assessment  
     compared to the December assessment.   
3.  Our LEAPS program continues to provide students with extracurricular activities after school  
     at Doe and RCE, while 21st Century provides these opportunities for Laurel, MCE, JCMS,  
     and JCHS.  We appreciate our employees that are willing to give their personal time to stay  
     and work with students after school. 
4. Our technology department has been busy ensuring that all Chromebooks are   
    working properly and keeping all other technology working properly.   
5. The district team has begun work on our yearly district plan that is submitted to the state.  
6. The CTE Textbooks for Healthscience and Information Technology are up for adoption this  
     year.  We have created our adoption committee and will begin reviewing materials as soon as  
     they arrive.   
 
 School Safety 
1. Schools continue to use the Raptor Reunification System as they do monthly drills in their  
    buildings. 
 
Finance  
December marks the middle of the 2025-2026 budget cycle.  The school department at the end of  
December was 39.69% of appropriations expended in the General Purpose School Fund.  Budget 
preparations will soon begin for the 2026-2027 fiscal year.  Several areas for possible increases 
are health insurance premiums, workers’ compensation and liability insurance premiums.  These  
increases are unknown at this time.   
 
 

http://www.jocoed.net/


Special Education 
Nothing to report at this time.   
 
Nutrition Program 
Nothing to report at this time. 



 
 
 
 

During the fall and early winter months of October through December, the Johnson County 
Senior Center provided a wide range of services and programming for its members, including 
trips and special events, transportation services, congregate and homebound meals, volunteer 
opportunities, health and wellness programming, and community outreach. 

Serving approximately 1,889 seniors aged 60 and older, the senior center continues its mission to 
positively impact members physically, mentally, emotionally, and socially while reminding local 
seniors that they are valued, supported, and connected within the community. 

Throughout the quarter, the center hosted numerous activities and special events, including 
monthly Veterans’ Cafés, Fine Dining with Friends outings, health clinics and presentations, 
holiday celebrations, storytelling events, fitness challenges, and community-sponsored bingo 
events. 

Notable quarterly highlights included: 

• The Annual Golden Mile Event, with approximately 100 seniors participating 
• Senior Brain Olympics at the Johnson City Senior Center 
• Monthly Veterans’ Cafés, honoring Veterans of the Month 
• Turkey Trot Step Challenge, with 46 participants 
• Thanksgiving and Christmas celebrations, including special music, prize drawings, and 

sponsored bingo 
• Christmas outreach and preparation of 38 blessing bags for community members in need 
• Fine Dining with Friends trips, including outings to Makoto’s and the Grove Park Inn in 

Asheville, NC 

Despite multiple closures throughout the quarter due to inclement weather, holidays, and 
scheduled events, the center continued to engage members through a variety of ongoing 
programs and community partnerships. 

Transportation remains a vital service of the senior center. During October through December: 

• Senior Center van drivers provided 894 transportation services to members 
• Shuttle drivers provided 324 rides 
• MyRide Johnson County, the volunteer-based transportation program, provided: 

o 160 local rides 
o 3,595 total miles 
o 133.55 total service hours 

Volunteer involvement remained strong, with approximately 208 volunteers contributing over 
850 hours of service during the quarter. 

 

Senior Center 2025 
Quarterly Report 



Through collaboration with the First Tennessee Human Resource Agency (FTHRA), the senior 
center served congregate and homebound meals throughout the quarter, including holiday and 
emergency meal boxes. 

From October through December, the center provided approximately 6,905 meals to local 
seniors. 

The senior center maintained a strong presence in the community through regular media 
outreach. Weekly articles were published in The Tomahawk, highlighting programs, trips, 
fundraisers, health initiatives, and member achievements. 

In addition, the center participated in multiple interviews on WMCT Radio, promoting events, 
transportation services, volunteer opportunities, and upcoming programming. 

As of the end of December: 

• The senior center had approximately 1,889 members—a growth of 143 members in 2025! 
• Provided approximately 9,811 total service units during the quarter 
• Recorded 1,680 unduplicated event sign-ins 

Despite weather-related closures and holiday interruptions, the Johnson County Senior Center 
remained committed to serving local seniors through meaningful programs, essential services, 
and community connections. As the year comes to a close, the center looks ahead to continued 
growth, engagement, and opportunities to enhance the quality of life for older adults in Johnson 
County. 

 
Respectfully submitted by: 
 
 

 

Kathy Motsinger-Eller 
Director of the Johnson County Senior Center 

 



 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Senior Center 2025 Quarterly 
Visual Report: October-December 

 

 

 

Pink Out Day w/Ballad Health and Dr. 
Hartsoe 10.8.25 

 

 

 

 

Recognizing Breast Cancer survivors on 
Pink Out Day 10.8.25 

 Senior Center member Debbie Arnold donates blood during 
our Blood Drive with Marsh Regional 10.10.25 

 

The center hosted a Flu Clinic with 
Johnson County Health Department 

10.29.25 

 

 

 

 

 

Golden Mile Event at Ralph Stout 
Park 10.24.25 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Storytelling at Martha Washington Inn & Dinner 
at Rain in Abingdon for October Fine Dining with 

Friends outing 10.23.25 

 
Quilting Bees travel to Hancock 

County to establish Quilting 
Circle at Senior Center 11.6.24 

 

 

 

Crafts with Kay 11.17.25 

 Volunteers serving DHT Thanksgiving Meal & cars 
lined up to pick up meals from drive thru 

11.27.25 

Senior Center 2025 Quarterly 
Visual Report: October-December 



 
 

 

 

Director Kathy 
Motsinger-Eller 
accepting Rural 

Health Community 
Planning Award for 

Annual Seniors Vs 
Seniors Pickleball 

Tournament  
11.21.25 

 

 

 

 

 

 

Community Partner Christmas Open 
House to show new expansion 

12.10.25 

 

 

 

 

JCHS Student 
Council 

volunteering at 
Senior Center 

Volunteer 
Appreciation 

Party 
12.9.25 

 

 

Fine Dining 
with Friends 
Trip to Grove 

Park Inn 
12.18.25 

 

 
 

 
Delivering Blessing Bags in December! 

Senior Center 2025 Quarterly 
Visual Report: October-December 





























Title VI and Americans with Disabilities ACT (ADA) 
October – December 2025 

 
 

• Updated Johnson County Airport Title VI surveys and compliance 
reports were completed and submitted to the state in November 2025. 

• Review & ensure that all required Title VI compliance posters are 
properly displayed in every county department. 

• There were no ADA or Title VI issues reported for the county this 
quarter, and to my knowledge, there are currently no concerns that 
require attention. 

 
 

Submitted by: Frank Dominguez 
 



 
 

Johnson County Tourism Office  |  Office of the Mayor  |  Tourism@JohnsonCountyTN.gov  | 423-727-9696 
 

 
 
Date: January 8, 2026 
 
To: Johnson County Mayor, Johnson County Commission & Joint ECD Committee 
 
From: Sheila Caldwell - Tourism / ThreeStar Coordinator 
 
Subject: Tourism Office & ThreeStar Quarterly Update (October–December 2025) 
 
TOURISM OFFICE QUARTERLY UPDATE 
 
During the October–December reporting period, the Tourism Office coordinated paid advertising through the 
Tennessee Department of Tourist Development (TDTD) Tourism Marketing Grant for the following signature 
events: 
 100th Anniversary of the Mountain City Fiddlers’ Convention (October) 
 Shady Valley Cranberry Festival (October) 
 Christmas on Main (November–December) 

 
In addition, the Tourism Office provided professional videography and photography services to capture key 
elements of the 100th Anniversary of the Mountain City Fiddlers’ Convention. The Tourism Office also worked 
closely with The Kody Norris Show on event coordination to support the successful production of this two-day 
centennial celebration. 

 
Projects in Progress 
TDTD Tourism Marketing Grant 
 
The following projects are currently underway and will continue into early 2026: 
 Johnson County Tri-Fold Visitor Guide 

A professionally designed visitor guide is in development, with distribution planned for Spring 2026 to 
regional welcome centers, rest areas, hotels, lodging providers, and local businesses. 

 Tennessee Vacation Guide Advertising 
Johnson County will be featured in the official Tennessee Vacation Guide, reaching more than 500,000 
visitors annually through print and digital distribution. The guide is available at 16 Tennessee Welcome 
Centers and through online and e-guide platforms. 

 Shady Valley Festival of Quilts 
Paid advertising support will be provided for the April 2026 festival as part of the grant’s ongoing event 
promotion strategy. 
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Tourism Enhancement Grant 
 
The Tourism Office was awarded a Tourism Enhancement Grant to support installation of an LED Interactive 
Video Wall at the new event venue in the former armory building. The grant also funded a professional audio 
study to inform sound system design and installation for the venue. 

 
Current Tourism Initiatives 
 Tennessee Songwriters Week – Qualifying Round 

Mountain City was selected by TDTD as a host site for a qualifying round of the 2026 Tennessee Songwriters 
Week. The Tourism Office is partnering with Doe Valley Farm, which will host the event on Saturday, January 
31. 

 Tourism Website Expansion 
Expansion and enhancement of the tourism website is underway, with completion targeted for Spring 2026. 

 Short-Term Rental Technical Assistance Program 
An application is being prepared for TDTD’s Short-Term Rental Technical Assistance Program. 

 America 250 Support 
The Tourism Office is working with community groups on promotion and planning for America 250–related 
events and programming. 

 Tennessee Arts Commission Grant 
A grant application will be submitted by January 20 to support museum and arts-related programming. 

 
 

THREESTAR UPDATE 

Johnson County’s short-term and long-term ThreeStar goals have been approved by the State. Work continues 
with goal-specific subcommittees in coordination with the Joint ECD Committee. In partnership with BRIDGE 
Regional, free workshops will be scheduled soon to support strategic planning and implementation for each 
approved goal. 

 

Permanent Farmers Market 

Short-Term Goal 

 A meeting was held with representatives from the Appalachian RC&D Council to discuss the permanent 
farmers market concept and agritourism opportunities in Johnson County. 

 Follow-up discussions are needed with the Johnson County Farmers Market to further advance this project. 

 

Enhanced Wellness & Recreation Opportunities 

Short-Term and Long-Term Goals 

In December, the County submitted a ThreeStar Grant Application through TNECD requesting funding for: 

 Construction costs associated with the walking trail at the proposed Pickleball/Softball Complex located 
between the county hospital and the former armory property 
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 An economic impact and feasibility study for a proposed wellness center in Johnson County 

 An economic impact and feasibility study for a proposed 13-mile greenway connecting Ralph Stout Park to 
the Laurel Creek Trailhead 

The Tourism Office continues to promote wellness-focused initiatives as a key component of quality of life, 
workforce attraction, and tourism development through the county website and social media platforms. 

 

Lodging Development 

Long-Term Goal 

 An application for a hotel feasibility study through TDTD was submitted but not awarded. 

 The County is applying for TDTD’s Short-Term Rental Technical Assistance Program, which provides expert 
guidance, data analysis, and policy tools to help communities manage short-term rentals while supporting 
tourism and protecting housing availability and neighborhood quality of life. This no-cost program runs 
through November 2026. 

 The “Places to Stay” section of the tourism website is being expanded to better showcase existing lodging 
partners. 

 Once the new tri-fold visitor guide is completed, brochures will be distributed to AirBnBs, Boutique Motels, 
RV parks, and campgrounds for guest use. 

 

Johnson County Business Association 

Short-Term and Long-Term Goal 

 While meetings and discussions have taken place, no significant progress has been achieved to date. 

 Through upcoming BRIDGE Regional workshops, a strategic plan and playbook are anticipated to address 
the association’s structure, mission, management, and long-term sustainability. 

 

 

 

 

 

 

 



Johnson County Tourism Office  |  Office of the Mayor  |  Tourism@JohnsonCountyTN.gov  | 423-727-9696 
 

 













 
 1 

 
 
 

2025 THDA HOME CONTRACT FOR ADMINISTRATIVE SERVICES AND  
HOUSING REHABILITATION PROFESSIONAL SERVICES  

 
BETWEEN 

 
JOHNSON COUNTY, TENNESSEE 

AND 
FIRST TENNESSEE DEVELOPMENT DISTRICT 

____________________________________________________________________________________ 
 

PART I 
 

THIS AGREEMENT, entered into as of                     ,      20       
by and between , JOHNSON COUNTY, TENNESSEE (hereinafter called the “County”) and the First 
Tennessee Development District (hereinafter called the “Contractor”), WITNESSETH THAT: 
 

WHEREAS, the COUNTY desires to engage the CONTRACTOR to render certain technical or 
professional administrative services hereafter described in connection with the Johnson County, 
Tennessee HOME Rehabilitation Program (hereinafter called “Project”), being financed under the 2025 
THDA HOME Program: 
 

NOW THEREFORE, the parties hereto do mutually agree as follows: 
 

 1. The COUNTY hereby agrees to engage the CONTRACTOR and the CONTRACTOR 
hereby agrees to perform professional services in connection with the project as set forth 
below and contained in this AGREEMENT: 

 
a) For an estimated 2-6 houses to be rehabilitated, the CONTRACTOR agrees to do 

the following: 
 

i) Solicit applications for rehabilitation assistance. 
 

ii) Develop forms for use for the project, such as application forms, 
verification forms, contract forms, and other forms required by the 
Tennessee Housing Development Agency (hereinafter called “THDA”). 

 
iii) Receive and process homeowner applications (including verifications of 

low income households), rank applications for a priority list, and inform 
homeowners of projected date of rehabilitation. 

 
iv) Prepare all documentation needed for draw downs, prepare intermediate 

payments (if approved by THDA), and final invoices. 
 

v) Submit approved invoices to the COUNTY for payment and request 
funds from COUNTY for project expenses.  Disbursements from the 
COUNTY will be made in accordance with procedures established by 
the COUNTY and THDA. 

 
b) For General Administrative Services the CONTRACTOR agrees to do the 



 
 2 

following: 
i) In all cases, the CONTRACTOR will provide and maintain the 

necessary documentation for inclusion in files that must be maintained 
by the COUNTY. 

 
ii) The CONTRACTOR will provide the necessary supervision and support 

for the personnel who are providing services under this Contract, and 
will ensure rehabilitation work completed meets local building codes, 
inspections, and processes. 

 
iii) Provide administrative assistance to the COUNTY via staff that is 

trained and/or approved by THDA. 
 

iv) Set up administrative record keeping files. 
 

v) Prepare and submit information requested by THDA for Environmental 
Review Record. 

 
vi) Assist in removing any contract conditions and securing release of 

funds. 
 
vii) Assist in establishing procedures for financial management of contract 

funds. 
 
viii) Prepare and submit any necessary budgets amendments. 

 
ix) Monitoring of records for completeness. 

 
x) Preparation, coordination and/or submission of all necessary reports, 

forms and documents. 
 

xi) Prepare close-out package, including coordination with auditor. 
 

xii) Prepare policies and procedures for the project to be adopted by the 
COUNTY and approved by THDA. 

 
xiii) Any and all other technical assistance requested and required by the 

COUNTY in completion of their HOME project in a timely and proper 
manner. 

 
 2. All costs and travel charges of the CONTRACTOR shall be in accordance with the 

allowable amounts set forth in the Uniform Travel regulations adopted by the Tennessee 
Development District Association and the CONTRACTOR’s Cost Allocation Plan.  All 
costs are charged in accordance with the Accounting Manual for Recipients of Grant 
Funds in Tennessee prescribed by the Comptroller of the Treasury for the State of 
Tennessee. 

 
 3. The COUNTY shall be responsible for payment of all invoices under the 2025 THDA 

HOME program. The COUNTY with the assistance of the CONTRACTOR shall 
maintain documentation for all expenditures under this Agreement.  Grant funds will be 
mailed or electronically transferred to the COUNTY’S bank account.  The COUNTY 
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shall maintain documentation for all expenditures under this Agreement.  If applicable, 
the COUNTY will provide the local match and pay all costs incurred.  The books, 
records, and documents of the CONTRACTOR, insofar as they relate to work performed 
or money received under this Agreement, shall be maintained in conformity with 
generally accepted accounting principles for a period of three full years from the date of 
final payment, and shall be subject to audit at any reasonable time upon reasonable 
notice, by THDA, the Comptroller of the Treasury or the COUNTY, or their duly 
appointed representatives.  The records shall be maintained at no less than those 
recommended in the Uniform Accounting Manual for Recipients of Grant Funds in 
Tennessee, published by the Comptroller of the Treasury, State of Tennessee. 

 
 4. The services of the CONTRACTOR are to commence as soon as practical after the 

execution of this Agreement and shall be undertaken and completed in the light of the 
purposes of this Agreement. 

 
 5. The COUNTY agrees to: 

 
a) Provide the CONTRACTOR with all the criteria, standards, and full information 

as the COUNTY’S requirements for the Project. 
 

b) Designate the COUNTY Mayor to act as the COUNTY’S representative for the 
Project. The COUNTY or its representative shall receive and examine 
documents submitted by the CONTRACTOR, interpret and define the 
COUNTY’s policies and render decisions and authorizations in writing promptly 
to prevent unreasonable delay on the progress of the CONTRACTOR’s services. 

 
c) Compensate the CONTRACTOR for services rendered under this Agreement as 

follows: 
 

i)   Direct costs for administrative services as described in this agreement, not to 
exceed a total amount of   Forty Thousand and 00/100 Dollars ($40,000.00). 

 
ii)  The COUNTY shall pay for these services (all administrative and inspection 
services) from HOME grant funds. 

 
6. No officers, member, or employee of the COUNTY and CONTRACTOR and no 

members of their governing body, of the locality who exercises any functions or 
responsibilities in the review or approval of the undertaking or carrying out of this 
Agreement, shall participate in any decision relating to this Agreement which affect his 
or her personal interest or have any personal or pecuniary interest, direct or indirect, in 
this Agreement or the proceeds thereof. 

 
 7. The COUNTY and the CONTRACTOR covenant that it presently has no interest and 

shall not acquire any interest, direct or indirect, which would conflict in any manner or 
degree with the performances or services required to be performed under this 
Agreement.  The COUNTY and CONTRACTOR further covenant that in the 
performance of this Agreement no person having any such interest shall be employed. 

 
 
 

8. The term of this Agreement shall be from October 1, 2025 to September 30, 2028, or 
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earlier if the project has been completed to THDA standards. 
 
 9. Employment Opportunities for Businesses and Lower Income Persons in Connection 

with Assisted Projects: 
 

a) The work to be performed under this Contract is on a project assisted under a 
program providing direct Federal financial assistance from the Department of 
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1901u.  
Section 3 requires that to the greatest extent feasible opportunities for training 
and employment be given lower income residents of the project area and 
contracts for the work in connection with the project area and contracts for the 
work in connection with the project to be awarded to business concerns which 
are located in or owned in substantial part by persons residing in the area of the 
project. 

 
b) The parties of this contract will comply with the provisions of said Section 3 and 

the regulations issued pursuant thereto by the Secretary of Housing and Urban 
Development set forth in 24 CFR 135, and all applicable rules and orders of the 
Department issued thereunder prior to the execution of this Contract.  The parties 
of this Contract certify and agree that they are under no contractual or other 
disability which would prevent them from complying with these requirements. 

 
c) The CONTRACTOR will send to each labor organization or representative or 

workers with which he has a collective bargaining agreement or other contract or 
understanding, if any, a notice advising the said labor organizations of workers’ 
representative of his commitments under this Section 3 clause and shall post 
copies of the notice in conspicuous places available to employees and applicants 
for employment or training. 

 
d) The CONTRACTOR will include this Section 3 clause in every subcontract for 

work in connection with the project and will, at the direction of the applicant for 
or recipient of Federal financial assistance, take appropriate action pursuant to 
the subcontract upon finding that the subcontractor is in violation of regulations 
under 24 CFR 135.  The CONTRACTOR will not subcontract with any 
subcontractor where it has notice of knowledge that the latter has been found in 
violation or regulations under 24 CFR 135 and will not let any subcontract 
unless the subcontractor has first provided it with a preliminary statement of 
ability to comply with the requirements of these regulations. 

 
e) Compliance with the provisions of Section 3, the regulations set forth in 24 CFR 

135 and all applicable rules and orders of the Department issued thereunder prior 
to the execution of the Contract, shall be a condition to the Federal financial 
assistance provided to the project, binding upon the applicant or recipient for 
such assistance, its successors, and assigns.  Failure to fulfill these requirements 
shall subject subcontractor, its successors and assigns to those sanctions 
specified by the grant or loan agreement or contract through which Federal 
assistance is provided, and to such sanction as are specified b 24 CFR 135. 
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PART II - TERMS AND CONDITIONS 
 
 
 1. TERMINATION OF CONTRACT FOR CAUSE 
 

If, through any cause, the CONTRACTOR shall fail to fulfill in timely and proper manner his 
obligations under this Contract, or if the CONTRACTOR shall violate any of the covenants, 
agreements, or stipulations of this Contract, the COUNTY shall thereupon have the right to terminate 
this Contract by giving written notice to the CONTRACTOR of such termination and specifying the 
effective date thereof, at least five days before the effective date of such termination.  In such event, 
all finished or unfinished documents, data, studies, surveys, drawings, maps, models, photographs, 
and reports prepared by the CONTRACTOR under this Contract shall, at the option of the COUNTY, 
become its property and the CONTRACTOR shall be entitled to receive just and equitable 
compensation for any work satisfactorily completed hereunder. 
 
Notwithstanding the above, the CONTRACTOR shall not be relieved of liability to the COUNTY for 
damages sustained by the COUNTY by virtue of any breach of the Contract by the CONTRACTOR, 
and the COUNTY may withhold any payments to the CONTRACTOR for the purpose of set-off until 
such time as the exact amount of damages due the COUNTY from the CONTRACTOR is 
determined. 

 
 2. TERMINATION FOR CONVENIENCE OF THE COUNTY 

 
The COUNTY may terminate this Contract at any time by giving at least thirty (30) days notice in 
writing to the CONTRACTOR.  If the Contract is terminated by the COUNTY as provided herein, 
the CONTRACTOR will be paid for the time provided and expenses incurred up to the termination 
date.  If this Contract is terminated due to the fault of the CONTRACTOR, paragraph 1 hereof 
relative to termination shall apply. 

 
 3. CHANGES 

 
The COUNTY may, from time to time, request changes in the scope of the services of the 
CONTRACTOR to be performed hereunder.  Such changes, including any increase or decrease in the 
amount of the CONTRACTOR’s compensation, which are mutually agreed upon by and between the 
COUNTY and the CONTRACTOR, shall be incorporated in written amendments to this Contract. 

 
 4. PERSONNEL 
 

a)  The CONTRACTOR represents that he has, or will secure at his own expense, all personnel 
required in performing the services under this Contract. Such personnel shall not be 
employees of or have any contractual relationships with the COUNTY. 

 
b)  All of the services required hereunder will be performed by the CONTRACTOR or under his 

supervision and all personnel engaged in the work shall be fully qualified and shall be 
authorized or permitted under state and local law to perform such services. 

  
c)  None of the work or services covered by this Contract shall be subcontracted without the 

prior written approval of the COUNTY.  Any work or services subcontracted hereunder shall 
be specified by written contract or agreement and shall be subject to each provision of this 
Contract. 
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 5. ASSIGNABILITY  
 

The CONTRACTOR shall not assign any interest on this Contract, and shall not transfer any interest 
in the same (whether by assignment or innovation), without the prior written consent of the 
COUNTY. 

 
 6. REPORTS AND INFORMATION 
 

The CONTRACTOR, at such times and in such forms as the COUNTY may require, shall furnish the 
COUNTY such periodic reports as it may request pertaining to the work or services undertaken 
pursuant to the Contract, the costs and obligations incurred or to be incurred in connection therewith, 
and any other matters covered by this CONTRACT. 
 

 7. RECORDS AND AUDITS 
 

The CONTRACTOR shall maintain accounts and records, including personnel, property and 
financial record, adequate to identify and account for all costs pertaining to the Contract and such 
other records as may be deemed necessary by the COUNTY to assure proper accounting for all 
project funds, both federal and non-federal shares.  These records will be made available for audit 
purposes to the COUNTY or any authorized representative, and will be retained for three years after 
the expiration of this Contract. 

 
 8. COPYRIGHT 
 

No reports, maps, or other documents produced in whole or in part under this Contract shall be the 
subject of an application for copyright by or on behalf of the CONTRACTOR. 

 
 9. COMPLIANCE WITH LOCAL LAWS 
 

The CONTRACTOR shall comply with all applicable laws, ordinances and codes of the State and 
local governments, and the CONTRACTOR shall save the COUNTY harmless with respect to any 
damages arising from any tort done in performing any of the work embraced by this Contract. 
 

10. EQUAL EMPLOYMENT OPPORTUNITY 
 

During the performance of this Contract, the CONTRACTOR agrees as follows: 
 
a) In carrying out this Agreement, the CONTRACTOR will not discriminate against any 

employee, or applicant for employment because of race, creed, color, disability, national 
origin or any other classification protected by federal and/or state constitutional or statutory 
law.  The CONTRACTOR will take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to their race, 
creed, color, or national origin.  Such action shall include, but not be limited to, the 
following: employment, upgrading, demotion, or transfer; recruitment or recruitment 
advertising, layoff, or termination; rates of pay or other forms of compensation; and selection 
for training, including apprenticeship.  The CONTRACTOR agrees to post in conspicuous 
places, available to employees and applicants for employment, notice to be provided by the 
Tennessee Housing Development Agency (form E0-6) setting forth the provisions of this 
non-discrimination clause. The CONTRACTOR agrees to post in conspicuous places, 
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available to employees and applicants for employment, notice to be provided by the 
COUNTY setting forth the provision of the non-discrimination clause. 
 

b)  The CONTRACTOR will, in all solicitation or advertisements for employees placed by or on 
behalf of the CONTRACTOR, state that all qualified applicants will receive consideration 
for employment without regard to race, creed, color, sex, disability or national origin. 

 
c)  The CONTRACTOR will cause the foregoing provisions to be inserted in all subcontracts 

for any work covered by this Contract so that such provisions will be binding upon each 
subcontractor, provided that the foregoing provision shall not apply to contracts or 
subcontracts for standard commercial supplies of raw materials. 

 
d)  The CONTRACTOR will comply with all provisions of Executive Order 11246 of 

September 24, 1965, and by the rules, regulations and relevant orders of the Secretary of 
Labor. 

 
e)  The CONTRACTOR will furnish all information and reports required by Executive Order 

11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary of 
Labor, or pursuant thereto, and will permit access to his books, records and accounts by the 
COUNTY and the Secretary of Labor for purposes of investigation to ascertain compliance 
with such rules, regulations and orders. 

 
f)  In the event of the CONTRACTOR’s non-compliance with the equal opportunity clauses of 

this Agreement or with any of such rules, regulations or orders, this Agreement may be 
canceled, terminated, or suspended in whole or in part and the CONTRACTOR may be 
declared ineligible for further government contracts in accordance with procedures 
authorized in Executive Order 11246 of September 324, 1965, or by rule, regulation, or order 
of the Secretary of Labor, or as otherwise provided by law. 

 
g)  The CONTRACTOR will include the provisions of paragraphs (a) through (g) in every 

subcontract or purchase order unless exempted by rules, regulations or orders of the 
Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of September 
24, 1965, so that such provisions will be binding upon each subcontractor or vendor.  The 
CONTRACTOR will take such action with respect to any subcontract as the COUNTY may 
direct as a means of enforcing such provisions including sanctions for non-compliance: 
Provided, however, that in the event the CONTRACTOR becomes involved in, or is 
threatened with, litigation with a subcontractor or vendor as a result of such direction by the 
COUNTY, the CONTRACTOR may request the United States to enter into such litigation to 
protect the interests of the United States. 

 
12. CIVIL RIGHTS ACT OF 1964 

 
Under Title VI of the Civil Rights Act of 1964, no person shall, on the grounds of race, 
color, or national origin, be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving federal financial 
assistance. 

 
13. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF  

  1974 
 



 
 8 

No persons in the United States shall on the ground of race, color, national origin, or sex be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination 
under any program or activity funded in whole or in part with funds made available under 
this title. 

 
14. INTEREST OF MEMBERS OF A COUNTY 

 
No member of the governing body of the COUNTY and no other officer, employee, or agent 
of the COUNTY, who exercises any functions or responsibilities in connection with the 
planning and carrying out of the program, shall have any personal financial interest, direct or 
indirect, in this Contract; and the CONTRACTOR shall take appropriate steps to assure 
compliance. 

 
15. INTEREST OF OTHER LOCAL PUBLIC OFFICIALS 

 
No member of the governing body of the locality and no other public official of such 
locality, who exercises any functions or responsibilities in connection with the planning and 
carrying out of the program, shall have any personal financial interest, direct or indirect, in 
the Contract; and the CONTRACTOR shall take appropriate steps to assure compliance. 

 
 
This Agreement represents the entire and integrated Agreement between the COUNTY and the 

CONTRACTOR and supersedes all prior negotiations, representations, or agreements, either written or oral.  
This Agreement may be amended only by written instrument signed by both the COUNTY and 
CONTRACTOR. 
 

IN WITNESS HEREOF, the parties hereto have made and executed this Agreement, this       
day of           , 20  . 
 
 

JOHNSON COUNTY, TENNESSEE  
 
 

BY: __________________________________ 
  Larry Potter, Mayor 

ATTEST: 
 
__________________________________________ 

 
 

FIRST TENNESSEE DEVELOPMENT 
        DISTRICT 
 
 

BY: __________________________________ 
Mike Harrison, Executive Director 

 
 
 
ATTEST: 
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__________________________________________ 



RESOLUTION  
 

BEFORE THE COUNTY COMMISSION 
OF 

JOHNSON COUNTY, TENNESSEE 
 

 
WHEREAS, Johnson County, Tennessee has received funding from the HOME program, 
administered by the Tennessee Housing Development Agency (THDA), to provide housing 
rehabilitation for low and very low-income persons; and 
 
WHEREAS, the County desires to provide housing rehabilitation services to these residents in an 
equitable and consistent manner; and 
 
WHEREAS, the County Commissioners understands that it must approve program policies and 
procedures for this grant to ensure equitable and consistent housing rehabilitation services.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Johnson County Commission does hereby 
authorize the approval of the document, “HOME Program Policies and Procedures for the Johnson 
County, Tennessee 2025 HOME Program”.  
 
BE IT FURTHER RESOLVED, that the County Commission does hereby authorize the First 
Tennessee Development District to provide administrative services in the manner accorded in these 
policies. 
 
This Resolution was duly considered and adopted by the County Commission, in and for 
Johnson County, Tennessee, this the    day of     , 2026. 
 
 
 

______________________________ 
Larry Potter, County Mayor     
 

 
Attest: 
 
______________________________  
       
County Clerk 
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